Committee Minutes

2021 QEP (Quality Enhancement Plan) Marketing Committee


12/02/2021 1:00 pm, Zoom Meeting Recording Link: https://faytech-my.sharepoint.com/:v:/r/personal/campbelc6198_ad_faytechcc_edu/Documents/Recordings/QEP%20Marketing%20Subcommittee%20Meeting-20211202_123102-Meeting%20Recording.mp4?csf=1&web=1&e=xNAcYv

Topic: QEP Marketing Subcommittee Meeting


Members present:  Sharon Seaford–CHAIR (A), Cheryl Campbell–Resources (A), Ross Brown (F), Michelle Walden (S), Dionne Stum (S), Aaron Mabe (S), Doug Irish (S), Cameron Harmon (S). Natasha Brown (S), Dennis Johnson, (F).
Legend:  (A= Administration, F = Faculty, S = Staff)

Members absent:  Janan Warren (S), Catherine Pritchard (A), Sara Smith-Secretary (F), Victor Forrester (F), 
Legend:  (A= Administration, F = Faculty, S = Staff)

OLD BUSINESS:  Overview of previous meeting minutes 11/18/2021.

NEW BUSINESS:  VF still working on animated gif. Poster mockup for wall is created and was reviewed on screen. Includes QR code that takes them to Aaron. Doug tested it and it worked:) Janan said we could add to signage? Need approval from Catherine P. Sara sent to Pritchard. Who will distribute? We want this on social media, email and signage/printed for A-frames (Send to Aaron for printing). And to Dr. Kelly to all students. Create bookmark in linear fashion CARES. Final tweaks with Aaron and then send to CP. (MIS Wanda Dail?) 1920x1080jpg. (Janan) Screensaver with CARES and QR code discussed. Bookstore? Bookmark to Carl Mitchelle. Carl to check on coasters. 4. Skits, Sharon, they are written and seen rehersal all about SC dealing with upset student. Determine the student needs DSS. Aaron wil attend, Dr. Kelly and Dr. Lyons will attend skit review. 12/7/21 presentation scheduled. 5. Spring QEP mission will be used in MKT research/app classes project. Includes marketing plan for QEP. Includes a survey and direction from Michelle and Aaron and sent to Ross Browns MKT class to be presented to Michelle and Aaron. 6. Syllabus-Michelle W. No feedback yet. 7. QEP added to department faculty orientation? Carl will update but is not present today. 8. Infomercial/snippets (Dennis) Stopped at 23:20 TBC. Reshooting/updating testimonials currently on CARES page. (Aaron and Dennis) Dennis, new students for new testimonials after spring semester. 9. Website: Aaron said raz is working on this to make it easier to locate. Adding more about mental wellness. Aaron students who present self harm suicidal students need access to CFear to be referred by SCoaches. Already marketing to students through Aaron. Dennis added he may get with Jennifer bledso in Psychology for workshops for faculty and staff. Stress reducing workshops are working (Aaron) we need a petting zoo to include goats! Lol. 10. Sara shared a personal story, student was scheduled for assistance asap. Kudos. Sharon added kudos about S coaches and was sent to DSS. Aaron shared kudos about a student who was able to get monies to help with a car payment. Laptops, psychological services. 11. State of the college: janan, to include student testimonial about impact of SCoaches? When do you need it? 1/8/22 to begin through spring. Joe and Natasha (producer for QEP videos) are working in getting new/fresh students. Most impactful one could be used and represented in the State of the College. 12. Brochure? Cheryl will send Advising 101 brochure to Sara. Aaron, SC is not an advisor role so verbiage needs to be revamped. We have the bones to work with. Sara offered to take this on. 13. Marquis: Aaron, it’s good to go just need verbiage to aaron? Michelle, having trouble navigating college? See a success coach…because FTCC Cares. add contact inbox to marquis. 14. Update poster…guide your way? Doug….positive instead, even the most successful people have coaches, refer to a professional using a coach. Feel like a failure so put a positive spin on it. Quotes from prof atheletes, etc. that speak about coaching. Bring you up:) Great idea!!!  15.? Carl Checked on buses, not doable too costly. Maybe next year. Just wrapped for this year. 16. Magnetic signs on smaller utility vehicles? Security? Checkout vehicles? Dr. Keen’s car too on the hood!!! 17. Need cost on magnetic signs. Decals to put on vehicles instead of magnetic. Doug could install on doors, etc. Print shop has capability to print vinyl. Doug will follow up on vehicle signage with vehicle fleets and print shop to get pricing on vinyl, etc. Close meeting

Actions/Activities/Assignments before next meeting:  is. 

Next Meeting:  TBA a week or two after the semester begins around 1/17/22.

Adjournment:  12/02/2021 @ 1:55pm



Minutes Prepared by:  Sara Smith, 01/24/22
Minutes Approved by:  Sharon Seaford, 04/14/22
Minutes submitted to Office of HR & IEA for Web Page Posting:  05/01/2022
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