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SECTION I:

I-A. Mission

Describe the mission of the program and how it contributes to the overall mission of FTCC.
[bookmark: Text1][bookmark: _GoBack]Click or tap here to enter text.

I-B. Purpose and Process of Review
The purpose of the program review is to assess the most recent impact of the program, its effectiveness, and its efficiencies, and identify continuous improvement strategies that can lead to improved student outcomes.
Describe the process used to analyze the program and summarize action items identified for program improvement.
Click or tap here to enter text.

I-C. External Factors
Identify the environmental factors in the community and region that affected the program and student outcomes (both positively and negatively) during the last three years.
Click or tap here to enter text.

I-D. Internal Factors
Identify the internal FTCC factors (policy, procedure, etc.) that affected the program and student outcomes, such as enrollment and student success.
Click or tap here to enter text.

I-E. Updates Since Last Review

A. Describe any curriculum/course or CIP changes to the program since the last review.
[bookmark: Text2]Click or tap here to enter text.

B. Describe any faculty expansion positions and any faculty credentials achieved since the last review. Does the program anticipate needing additional faculty in the future? What is the justification for future expansion positions?
[bookmark: Text3]Click or tap here to enter text.

C. Describe any facility changes that have occurred since the last review. Does the program anticipate needing additional classroom or lab spaces or renovations to existing spaces? What is the justification for renovation or additional space?
[bookmark: Text4]Click or tap here to enter text.

D. Describe any additions of new or replacement equipment since the last review. Does the program anticipate needing to replace or add new equipment? What is the justification for the replacement or new equipment?
[bookmark: Text5]Click or tap here to enter text.

I-F. Labor Market Demand/Alignment

A. Describe the employment outlook for occupations related to the program. Is employment in this region expected to grow or decline? What are the median annual wages for these occupations?
[bookmark: Text6]Click or tap here to enter text.

B. Using data, analyze the employment demand for this program. Is there a gap or surplus between program completers and regional job openings?
[bookmark: Text7]Click or tap here to enter text.

C. Identify the primary employers in this region who hire program completers. What opportunities are there to engage additional employers?
[bookmark: Text8]Click or tap here to enter text.

I-G. Performance Measures

Click Here for the NC Community Colleges Performance Dashboard


A. Describe the completion rates of the program (include degree, diploma, and certificates if applicable) and efforts to improve student success in this measure.
Click or tap here to enter text.

B. Describe the success rate of students in the program on licensure and certification exams (if applicable) and efforts to improve student success in this measure.
Click or tap here to enter text.

C. Describe the success rate of students in the program who transfer to a 2 year program and efforts to improve student success in this measure.
Click or tap here to enter text.

D. Describe the employment placement rate of students in the program and efforts to increase post-graduation employment placement.
Click or tap here to enter text.

E. Describe the non-traditional (male/female) enrollment rates in the program (if applicable) and efforts to increase non-traditional enrollment. Click HERE for a list of gender under-represented programs.
Click or tap here to enter text.


SECTION II:

II-A Pathway Implementation

A. Identify the articulation agreements related to the program. Which articulation agreements do students in the program pursue most often and why? How many students transfer to 2 year programs? Which articulation agreements need revision and why? Where are there opportunities for new articulation agreements?
Click or tap here to enter text.

B. Describe the opportunities for work-based learning, internships, and apprenticeships in the program. Where are students being placed? What efforts are being made to increase work-based learning opportunities in the program?
Click or tap here to enter text.

C. Describe any industry-recognized credentials or licensure students can earn in the program. What additional credentials could be offered to students, and what is needed to implement them?
Click or tap here to enter text.

D. Describe the multiple entry and exit points of the program. (i.e. stackable credentials, credit for prior learning, articulated credit, etc.)
Click or tap here to enter text.


II-B. Advisory Committee & Partnerships

A. List the members of the program advisory committee and the company/agency they represent.
Click or tap here to enter text.

B. Describe recommendations the advisory committee has made since the last program review and the actions taken due to those recommendations. If no action was taken, what were the reasons?
Click or tap here to enter text.

C. Describe other important program partnerships (employers, K-12 education, community/civic organizations, etc.) and how those partnerships support the program.
Click or tap here to enter text.

II-C. Program Accreditation/Approval

A. Name the accrediting agency of the program (if applicable). List the address and contact information for the agency.
Click or tap here to enter text.

B. What is the date of the last accreditation of the program? When is the next accreditation due? What is the date of the next site visit?
Click or tap here to enter text.

II-D. Program Outcomes

A. State the student learning outcomes of the program.
Click or tap here to enter text.

B. Describe the key assessments for each program outcome.
Click or tap here to enter text.

II-E. SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis

A. Describe the program’s strengths. Use the data provided by Institutional Effectiveness (enrollment trends, graduation rates, job placement, etc.) in the appendices to inform your response.
Click or tap here to enter text.

B. Describe the program’s weaknesses. Use the data provided by Institutional Effectiveness (enrollment trends, graduation rates, job placement, etc.) in the appendices to inform your response.
Click or tap here to enter text.

C. Describe the program’s opportunities for improvement and growth. How will the program take advantage of these opportunities? What will be the timeline for completion?
Click or tap here to enter text.

D. Describe the program’s perceived threats. How will the program address these threats? What will be the timeline for completion?
Click or tap here to enter text.

II-F. Review Team Members

List the faculty and staff who participated in the program review process. Identify the years of teaching experience for each review team member.
Click or tap here to enter text.
	
Appendices

Individual program areas will place their reports and survey results here.

A. Performance Measures Reports
B. Program Enrollment by Academic Year
C. Program FTE CE1, CE2, CE3
D. Program Completers
E. Job Placement Rates
F. Number of Sections by Course
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