Program Assessment: Two-Year Cycle (2025-2027)

Assessment Activity

Start Date

End Date

New Assessment Cycle Begins August 1, 2025

Establish Outcomes,
Measures, and Target
(Create New Measure in
Watermark; Input What, Where,
When, How, Who, and Why in
Measure Description)

August 1, 2025

September 15, 2025

Data Collection
(Upload Results in Watermark)

September 15, 2025

May 15, 2026

Data Analysis and Action
Plans for Continuous
Program Improvement
(Findings including Analysis of
the Results and Action Plan input
in Watermark)

May 15, 2026

July 1, 2026

Create New Measures and
Target based on Action
Plans for each Outcome

(Create New Measure in
Watermark; Input What, Where,
When, How, Who, and Why in
Measure Description)

August 1, 2026

September 15, 2026

Data Collection
(Upload Results in Watermark)

September 15, 2026

May 15, 2027

Close the Assessment
Loop: Summary Analyses
and Action Plans for
Continuous Program

Improvement
(Findings including Analysis of
the Results and Action Plan input
in Watermark)

May 15, 2027

July 1, 2027

New Assessment Cycle Begins August 1,

2027




