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What is Assessment?

Assessment is an ongoing 
process that involves 
evaluating the quality of 
educational programs and 
units to ensure they meet the 
needs of students and other 
stakeholders. Goals and 
objectives are identified, and 
plans and strategies are 
developed, implemented, and 
evaluated. The results are 
used to inform decision-
making and continuous 
improvement.



Why Do We Assess Academic Programs?

▪ Allows educators to evaluate a student’s understanding of the material being taught

▪ Identifies areas where students may be struggling

▪ Allows for instruction to address gaps in knowledge

▪ Provides feedback to students on their progress and areas where they can improve

▪ Motivates students and encourages them to take ownership of their learning

▪ Ensures students are equipped with the knowledge and skills necessary to succeed 
in their academic and professional pursuits

▪ Ensures higher education institutions are providing quality education and meeting 
the needs of their students



Why Do We Assess Support Units?

▪ Helps colleges identify areas where they can improve support services for students

▪ Crucial for the holistic development of students

▪ Ensures higher education institutions are providing quality services that meet the 
needs of their students

▪ Ensures continuous improvement of college services



How to Determine Outcomes

Academic programs develop 
Student Learning Outcomes 
(SLOs). These outcomes address 
what a student will know or what 
skills, abilities, or behaviors a 
student will be able to 
demonstrate by the end of the 
program. SLOs are usually chosen 
from program outcomes that have 
been established by the Division 
Dean, in collaboration with the 
department chair and department 
faculty. If program outcomes have 
not been established, the 
assessment lead should work with 
the Dean to determine what 
outcomes will be assessed for the 
cycle. At least three outcomes 
should be created.



How to Determine Outcomes (cont.)

▪ Non-academic units also develop outcomes,. These outcomes are typically related 
to service quality, customer satisfaction, staff development, efficiency, compliance, 
effectiveness, etc.

▪ Unit outcomes should be aligned with institutional goals, the mission of the 
department, and the strategic plan

▪ Units should also create at least three outcomes

▪ The goal of the outcomes is continuous improvement of services on the college 
campus



How to Describe Outcomes

Outcomes for both academic programs 
and support units should be SMART:

• Specific- clear and well-defined

• Measurable- can be quantified

• Achievable- realistic and attainable

• Relevant- meaningful and aligned with 
established goals

• Time-bound- have a set deadline



How to Describe Outcomes (cont.)

▪ Each outcome has a measure associated with it to support the desired outcome. 
The measure must be clearly defined and must evaluate the established outcome. 
The method of evaluation should be determined as part of the measure, and it 
should be identified as the source of evidence. The evidence will be either direct or 
indirect.

▪ Direct- tests, papers, projects, portfolios, journals, case studies, performances, 
certifications, etc.

▪ Indirect- surveys, job placement, observations, etc.

▪ After determining the source of evidence, a description of the measure will be 
completed. 



The What? How? Why? When? Where? and Who? in 
Your Measures

The measure description has several 
required elements that detail assessment 
activities used to gauge student learning 
or support unit effectiveness. The 
measure provides a means for data 
collection and analysis.

The measure should contain the 
following:

• What?

• How?

• Why?

• When?

• Where?

• Who?



What?

▪ What are you assessing?

▪ Identify observable and measurable 
knowledge

▪ For SLOs, what are the skills students 
will obtain by the end of the program?

▪ Use action verbs, but avoid verbs that 
cannot be measured

▪ “Students will be able to…”



How?

▪ How will this outcome be assessed?

▪ How will the data be collected?

▪ For academic programs, will the faculty 
use a rubric? Is the assignment a test, 
project, portfolio, etc.?

▪ For support units, will the staff or 
administration use a survey, reports, 
etc.?



Why?

▪ Why is this outcome/measure 
important?

▪ Why do the students need to be 
assessed on this outcome/measure?

▪ Why does the support unit need to be 
assessed on this outcome/measure?



When? and Where?

▪ When in the program does this 
assessment take place? For example, is 
the assessment in the final semester of 
the program?

▪ During what term will the assessment 
take place?

▪ For academic programs, the course 
should be identified if it has not already 
been

▪ Where? In which course does the 
assessment take place?



Who?

▪ Who will be in charge of the assessment 
process?

▪ For academic programs, will it be course 
faculty, department chairs, etc.?

▪ For support units, will it be department 
staff, administration, etc.?



How to Establish Your Target

A target must be established that will 
clearly indicate that students have met 
your expectations. You must determine 
what achievement level will meet the 
performance standard for a given 
assessment. 

Example: 80% of students will answer at 
least 70% of the questions correctly.

If your target is establishing a baseline, 
this can be stated as well. If a baseline 
has previously been established in a prior 
assessment cycle, this can also be 
referenced.



Gather and Assess Your Data

▪ Collect evidence of student learning or 
support unit effectiveness

▪ Analyze the results of the data collected

▪ What are the findings?

▪ What were the strengths demonstrated by 
your students or your unit?

▪ What were the challenges or gaps in 
student or unit performance?

▪ What insights were gained about student 
achievement or unit effectiveness?

▪ How will identified weaknesses and 
insights be used to guide continuous 
improvement?



Implementing an Action Plan

▪ After the results are analyzed, an action 
plan will be implemented so that 
continuous improvement can be 
assured

▪ The action plan indicates what will be 
adjusted moving forward

▪ Watermark, FTCC’s assessment 
software, has a list of action plans to 
choose from

▪ It’s not enough to just select a plan- you 
must do what you say you are going to 
do!



Sample Target and Description
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The Office of Assessment and Accreditation

Please contact our office with any questions. 
We are here to support you!

Director: Dr. Willie Pomeroy
pomeroyw@faytechcc.edu
910-486-7315

Assessment Analyst: Laura Saunders
saunderl@faytechcc.edu
910-678-0157
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