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Introduction 

Under 1B SBCCC (State Board of Community Colleges) 400.2 as authorized by North Carolina General 
Statute (NCGS) 115D-5 (updated October 1, 2018): 

"Each community college shall maintain an ongoing planning process. At a minimum, college plans shall 
address program and facility needs; shall include the college’s mission, goals, and objectives, consistent 
with the mission of the System and with the State Board’s priorities; and shall provide for evaluation of 
student outcomes." The institutional effectiveness plan of FTCC “creates a sustainable approach to 
planning that builds relationships, aligns the organization, and emphasizes preparedness for change” 
(Hoshaw et al., 2021, p. 3). The following document describes the ongoing planning process of FTCC, 
which supports the College mission and the North Carolina Community College System (NCCCS) mission. 
 

• FTCC and NCCCS Mission Statements 
• FTCC Purpose Statement 
• FTCC Institutional Goals 
• FTCC Planning and Evaluation Process 
• Customized Training and Small Business Center End-of-Year Reports 
• Public Accountability for College Programs and Services 
• Financial Support from NC General Assembly Compliance 
• Academic and Support Services Metrics 
• Institutional Effectiveness Planning Cycle 

 

Planning Council Members 
 

• Dr. Vincent Castano, Staff – Chairperson  
• Dr. Jolee Marsh, Administration - Vice Chairperson 
• Ms. LaShonda Turner, Staff - Secretary 
• Ms. Kelly Gold, Staff - Assistant Secretary 
• Mr. William Conklin, Staff 
• Ms. Pamela Gibson, Staff 
• Dr. Casey Groover, Staff 
• Dr. Tiffany Watts, Administration  
• Ms. Tenette Prevatte, Administration 

 
 

Administrative Resource Person 
 

• Mr. Carl Mitchell, Vice President for Human Resources and Institutional Effectiveness 
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Executive Council Members 
 

• Dr. Mark Sorrells, President 
• Dr. Murtis Worth, Senior Vice President for Academic and Student Services 
• Dr. Tiffany Watts, Chief of Staff/Vice President for Strategic Initiatives 
• Ms. Debbie Todd, Vice President for Business and Finance 
• Mr. Carl Mitchell, Vice President for Human Resources and Institutional Effectiveness (HR/IE)  
• Mr. David Sullivan, Vice President for Legal and Administrative Services (Board Attorney)  
• Dr. Desandra Washington, Vice President for Academic Support and Diversity, Equity & 

Inclusion Services 
• Mr. Kevin Paul, Vice President for Facilities and Support Services 
• Ms. Sandy Ammons, Executive Director for the Foundation and Institutional Advancement 
• Ms. Catherine Pritchard, Executive Director of Marketing and Public Relations 
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FTCC Mission, Purpose, Goals, Planning, and Evaluation Processes 
 
Any substantive changes in the College’s purpose, goals, planning, and evaluation processes 
include the following:   

 
The Board of Trustees annually reaffirm the mission statement, institutional goals, purpose statement, and 
general education core competencies. Each of these statements are reviewed by the Planning Council, 
Executive Council, and the President from December to January each year. The President presents these 
documents to the Board of Trustees for their next semi-annual review. Substantive changes are reported 
per the guidance in the SACSCOC Substantive Change Policy Statement (http://www.sacscoc.org/). 

 
 
Supporting Documents: 
 

• FTCC and NCCCS Mission Statements 
• FTCC Purpose Statement 
• FTCC Institutional Goals 
• FTCC General Education Core Competencies 
• FTCC Planning and Evaluation Process 
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FTCC Mission Statement 

“Serve as a student-centered institution focused on building a highly-skilled workforce fueling economic 
growth.” 
 
Approved by the FTCC Board of Trustees: September 16, 2024 
 
 

NCCCS Mission Statement 

“The mission of the North Carolina Community College System is to open the door to high-quality, 
accessible educational opportunities that minimize barriers to post-secondary education, maximize student 
success, develop a globally and multi-culturally competent workforce, and improve the lives and well-
being of individuals by providing: 

• Education, training, and retraining for the workforce including basic skills and literacy education, 
occupational and pre-baccalaureate programs.  

• Support for economic development through services to and in partnership with business and 
industry and in collaboration with the University of North Carolina System and private colleges and 
universities. 

• Services to communities and individuals which improve the quality of life.” 
 
The mission statement derives from the statutory mission. The State Board of Community Colleges defines 
the working mission statement as part of its responsibility to focus system resources on North Carolina's 
current and future educational, economic, and societal needs. Within the requirements of NC General 
Statute 115D, the working mission is dynamic, changing as needed, to reflect changing priorities. 

 
Adopted: September 2006; Last modified: August 1, 2020 
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FTCC Purpose Statement 

The purpose of Fayetteville Technical Community College is to provide affordable vocational-technical, 
business and industry, general education, college transfer, and continuing education programs, which meet 
the needs and desires of its diverse students and the economic development needs for the community, 
region, and state. To improve the educational attainment levels of society, FTCC encourages life-long 
learning and strives to prepare students for further workforce and educational experiences. 
 
FTCC assesses the educational needs of applicants and assists students in satisfying these needs at a 
minimal expense. Each adult who applies will be admitted to a program of study appropriate to his/her 
abilities, interests, and goals. The College partners with the public school system through Career and 
College Promise and other programs. Further, articulation agreements with four-year colleges and 
universities support the educational continuum from high school through the baccalaureate degree and 
beyond. 
 
Curricular programs reflect the changing technical, commercial, industrial, and health needs of Fayetteville, 
Cumberland County, and surrounding areas. Various curricula offer certificates, diplomas, and associate 
degrees. As a learning-centered college, FTCC offers courses and programs at times and places 
convenient to students in a variety of delivery modes. Courses are also available for high school graduates 
who need additional academic preparation before attempting college work. 
 
FTCC provides instruction in the basic life skills needed to become productive contributors to society. 
Corporate & Continuing Education programs are designed to meet specific needs in basic educational 
competencies, high school completion, upskilling in a variety of occupations, and other avocational or 
practical skills required to meet employment requirements in a rapidly changing and technologically 
advanced economy. 
 
Approved: FTCC Board of Trustees, February 16, 2009; Modified: February 20, 2023; Reaffirmed: 
September 16, 2024.  
 
Note: The Administrative Procedures Manual publishes the most current official Purpose Statement for 
FTCC. Any reprint of the FTCC Purpose Statement must use this source, verbatim and in its entirety. 
 
It may be found on the FTCC website at: 
https://www2.faytechcc.edu/HandbooksManuals/FTCCAdministrativeProceduresManual.pdf 
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FTCC Institutional Goals 2024-2029 

1. Increase the number of students earning degrees or short-term workforce credentials 
that align with high demand employment. 

 
2. Maintain a culture of quality customer service and continuous improvement. 
 
3. Ensure fiscal responsibility, accountability, and financial stability. 
 
4. Focus on improving the economic mobility of citizens through workforce preparedness 

aligned with industry needs. 

 
Originally adopted by the FTCC Board of Trustees: September 16, 2013; Modified: September 
16, 2019; Modified: September 16, 2024 
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FTCC General Education Core Competencies 

FTCC provides programs to meet the technical, vocational, and general education needs of its students 
and the surrounding community. Graduates of FTCC, regardless of program area, should possess a 
common core of general education competencies that promote success in the workplace, facilitate the 
learning of technical skills, and ease the transition to further lifelong learning and advancement in higher 
education. Achievement of these core competencies should also serve to enhance the quality of life for 
students. In reviewing the required courses for all degree and diploma programs at the College, certain 
commonly embedded competencies within the general education core have been identified. These core 
competencies are defined as follows. 

• Communicate effectively using the conventions of American Standard English in professional and 
academic environments. 
 

• Use critical thinking to analyze problems and make logical decisions. 
 

• Demonstrate socialization skills that support cultural awareness and a global perspective. 
 

• Demonstrate quantitative competencies. 
 

• Demonstrate digital and information literacy. 
 

Approved: FTCC Board of Trustees, February 20, 2012; Modified on May 18, 2020; Reaffirmed: September 
16, 2024. 
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Planning and Evaluation Process 

(Source: Planning Guide at the following web link):  
https://www.faytechcc.edu/faculty-staff/#manuals 

  
The Planning Guide outlines the FTCC Strategic Planning Process and contains a process flow chart of 
monthly events the College is required to complete during its annual planning and evaluation processes. A 
copy of this process flow chart is included at the end of this document. 
 
The effectiveness of the Planning and Evaluation Process is measured through the following: 
 

• Instructor/Course Evaluations 
• Annual Employer Survey 
• Annual Job Placement Report 
• Annual Graduate Survey 
• Annual Support Services Survey 
• Internal and external reports 
• Planning Council and Executive Council goals and assessments 
• Academic and service-support assessment plans maintained in the assessment management 

system 
• SACSCOC compliance statements and reviews are submitted every five years. 

 

Academic and service support areas prepare and submit detailed assessment plans based upon a two-
year cycle. These assessment plans are reviewed and analyzed during the first year of the cycle to develop 
action plans for continuous quality improvement. The second year of the assessment cycle reflects the 
modifications to the assessment plan based upon analyses of the results and action plans. These plans 
are housed within the assessment management system.  
 
The College developed a more robust and comprehensive program review process during the 2012-2013 
academic year. After program managers complete the review process, they meet with the Chief Academic 
Officer and analyze program effectiveness and efficiency. Copies are posted in the assessment 
management system. 
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Customized Training and Small Business Center End-of-Year Reports 

The Corporate and Continuing Education division assesses the effectiveness of Customized Training and 
the Small Business Center’s support to regional businesses and annually reports their findings to the North 
Carolina Community College System. 
 
Supporting Documents: 

 
• Customized Training Year-End Summary Report  
• Small Business Center Network Annual Report  
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Customized Training Annual Report (2022-2023) 
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Public Accountability for College Programs and Services 

 
The following metrics illustrate the College’s progress in public accountability and transparency for our 
programs and services. 

North Carolina Community College System (NCCCS) 
Performance Measures for Student Success 

• FTCC utilizes the North Carolina Community College System’s Performance Measures for 
Student Success to comply with public accountability obligations related to programs and 
services offered at the College.  A summary of those performance measure goals and actual 
outcomes for the College, compared to the other 57 NC Community Colleges, can be viewed at 
the link below. 

 
https://www.nccommunitycolleges.edu/analytics/published-reports 

 
NCCCS Analytics Dashboard 

• FTCC uses the NCCCS public dashboards to explore and interact with NCCCS data by theme. 
The dashboards are designed to help colleges access the data and information needed to facilitate 
institutional effectiveness and program improvement. Dashboards include system and college-level 
data views, disaggregation, historical trends, and peer comparisons. 

 
https://www.nccommunitycolleges.edu/analytics/dashboards 

 
 

NCCCS Transfer Students to UNC System Dashboard 

• FTCC analyzes these public dashboards to identify North Carolina Community College System 
(NCCCS) students, by community college, who transfer to universities within the University of North 
Carolina System (UNC) by academic term. Data is refreshed each January by the University of 
North Carolina – General Administration and may be subject to change. Comparisons are made 
regarding degree or non-degree completions, by community college, before transferring to their 
respective university within the UNC System. 

 
https://www.northcarolina.edu/impact/stats-data-reports/interactive-data-dashboards/ 

 
Higher Education Act Compliance and Reporting 

 
• FTCC reports and publicly discloses the following with recognition for early submission and high 

quality of the reported data: 
 

o Campus Safety and Security Survey: Provides rapid customized reports for public 
inquiries relating to campus crime and fire data. 
 
https://www.faytechcc.edu/campus-offices-public-safety-security/ 
 

o Equity in Athletics Survey (EADA): Informs prospective students of the College’s 
commitment to providing equitable athletic opportunities for its men and women students 
 
https://www2.faytechcc.edu/IEADocs/2023-EADA-Survey.pdf 

https://www.nccommunitycolleges.edu/analytics/state-and-federal-reports
https://www.nccommunitycolleges.edu/analytics/dashboards
https://www.northcarolina.edu/impact/stats-data-reports/interactive-data-dashboards/
https://www.faytechcc.edu/campus-offices-public-safety-security/
https://www2.faytechcc.edu/IEADocs/2023-EADA-Survey.pdf
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o Integrated Postsecondary Education Data Systems (IPEDS): Fall, Winter, and Spring 
surveys 
 
https://www2.faytechcc.edu/IEADocs/FTCC-DFR-2023.pdf 
 
Net Price Calculator:  The Net Price Calculator is intended to provide estimated net price 
information defined as the estimated cost of attendance - including tuition and required 
fees, books and supplies, room and board (meals), and other related expenses - minus 
estimated grant and scholarship aid to current and prospective students and their families 
based on what similar students paid in a previous year. 

 
http://www2.faytechcc.edu/npcalc/npcalc.htm  

 
• Associated Surveys and Reports:  FTCC participates in a wide variety of surveys conducted by 

external organizations or agencies. The reported data is ultimately released to the public by those 
private organizations. The College ensures common data is reported to the various private sector 
public release agencies assuring consistency of the data across media outlets. 

 
o Association of College & Research Libraries Survey (ACRL) 
o Campus Safety and Security Survey 
o Annual Survey of Colleges & Universities (College Board) 
o Lightcast® Economic Impact Study 
o Equity in Athletics Survey 
o Military Times® “Best for Vets” Survey 
o North Carolina Higher Education Data Survey (NCHED): A-3 Tuition & Fees; A-10 Student 

Financial Aid Summary 
o VIQTORY® Media “Military Friendly Schools” Survey 
o Peterson’s Annual Survey of Undergraduate Students 
o Peterson’s Annual Survey of Undergraduate Financial Aid 
o SACSCOC Institutional Profile for General Information and Enrollment. 
o SACSCOC Institutional Profile for Financial Information. 
o Additional information may be viewed on the Institutional Effectiveness website at:  

https://www.faytechcc.edu/campus-offices/institutional-effectiveness/ 
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Financial Support from NC General Assembly Compliance 

 
Under North Carolina General Statute (NCGS) 115D-31.3(b1), updated July 1, 2015, “A local 
community college may use all State funds allocated to it, except for Literacy funds and Customized 
Training funds, for any authorized purpose that is consistent with the college's Institutional 
Effectiveness Plan. The State Board of Community Colleges may authorize a local community 
college to use up to twenty percent (20%) of the State Literacy funds allocated to it to provide 
employability skills, job-specific occupational and technical skills, and developmental education 
instruction to students concurrently enrolled in an eligible community college literacy course. Each 
local community college shall include in its Institutional Effectiveness Plan a section on how funding 
flexibility allows the college to meet the demands of the local community and to maintain a presence 
in all previously funded categorical programs.” 

 
FTCC has not transferred funds from state categorical sources. 
Source:  FTCC Director of Budgets & Grants, February 12, 2024 
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Academic and Support Services Metrics 
 

I. Services Defined: The College provides many services beyond providing quality 
academic instruction to our students. All College planning units provide support to internal 
and external customers and recognize this support is expected to be at a world-class 
level. Accordingly, FTCC does not limit internal assessment to measuring instruction 
provided by our academic units. Administrative support-service units assess their internal 
processes by creating assessment plans incorporating a variety of metrics to evaluate the 
quality levels of their service and support to students, faculty, staff, and the community. 
 

II.  Assessment Plans:  All units of the College, both academic and non-academic, develop 
comprehensive assessment plans designed to measure performance outcomes. Each 
assessment plan includes the following: 

• Jointly agreed upon key performance indicators (KPIs) recommended by the 
department employees that incorporate Strategic Plan goals as well. 

• Design and implementation of rubrics/metrics that are used to collect measurable 
performance data throughout the assessment cycle. 

• Collaborative review, analysis, and discussions, after the data is collected to 
create future quality improvement action plans and proposals for the upcoming 
year’s Strategic Plan goals. 

• Development of budget decision packages to support action plan implementation 
if the department’s budget does not already include those financial resources. 

• Analyses of assessment outcomes and creation of action plans that are 
incorporated into the next planning cycle. 

 
III. Program Reviews:  Academic programs conduct internal program reviews to measure 

the success of their academic instruction, specific student learning outcomes, and the 
level of quality in other support provided by their department. These program reviews 
include trend analyses, covering at least three years, for comparative analysis of possible 
improvements in the department. The program review results are reviewed by the 
supervisory chain and shared with all members of the department to ensure transparency 
of data and inter-departmental collaboration for quality enhancement opportunities. 
Program supervisors also present findings to the Chief Academic Officer. 
 

IV. Institutional Level Surveys and Evaluations:  The College uses a wide variety of 
surveys and evaluations to measure the quality of service support provided by institution 
departments. The following performance measure surveys are released, tabulated, and 
analyzed on an annual basis:  

 
• Current Student Survey 
• Support Services Survey 
• Employer Survey 
• Graduate Survey 
• Job Placement Report  
• Instructor/Course Evaluations 
• Ad hoc surveys prepared and released upon request (i.e. Advisory Committee 

Surveys, Professional Development Surveys, etc.) 
 

V. Comparative Analyses Reviews:  The College regularly measures FTCC's outcome 
performance against the reported performance of colleges with comparable size, 
demographics, and program offerings. These comparative studies include, but are not 
limited to the:  

 
• Association of College & Research Libraries Survey (ACRL) 
• Campus Safety and Security Survey 
• Annual Survey of Colleges and Universities (College Board) 
• Lightcast® Economic Impact Study 
• Military Times® “Best for Vets” Survey 
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• VIQTORY® Media “Military Friendly Schools” Survey  
• Peterson’s Annual Survey of Undergraduate Students 
• Peterson’s Annual Survey of Undergraduate Financial Aid  
• Equity in Athletics Survey (EADA) 

 
VI. Performance Measures for Student Success:   The North Carolina Community 

College System (NCCCS) releases this report annually to all 58 community colleges.  
The report has been released for more than twenty years, allowing colleges to conduct 
comparative trend analysis for any year since the report was created.  The current report 
provides an overview analysis of all 58 NCCCS college’s performance levels in the 
following areas: 

 
• Basic Skills Student Progress 
• Student Success Rate in College-Level English Courses 
• Student Success Rate in College-Level Math Courses 
• First Year Progression 
• Curriculum Completion Rate 
• Licensure and Certification Passing Rate 
• College Transfer Performance 

 
VII. Institutional Effectiveness Planning Cycle:  The College’s annual planning cycle 

enables ongoing planning and evaluation throughout the year. (See next page)  
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Institutional Effectiveness Planning Cycle 
 

 
 
  

OCTOBER 

Begin IE Plan update 
Distribute Strategic Plan to all  

     Planning Units 
Fall IPEDS Surveys due 
Campus Crime & Security and Equity   

     in Athletics Surveys are due  
     to Department of Education 

Graduate Survey deployed 
Adjust quality control queries for Student 
Services 

 

NOVEMBER 

Planning Council meetings (several 
times) 
Planning Units submit Planning   
Assumptions for the upcoming year 
Planning Council approves & forwards 
all drafts & modifications to the 
Executive Council for consideration 
Begin Fact Book updates. 
 

DECEMBER 

• Planning Council prepares draft 
update of the Planning Assumptions 

• Fall Semester Course Evaluations are 
published 

• IE Plan updates posted to website 
• NCHED reports due to UNC-GA 

 

JANUARY 

• Employer Survey mailed 
• Spring Semester Course Evaluations 

deployed and ongoing 
• Winter IPEDS Surveys due 

 

SEPTEMBER 

Final Strategic Plan submitted to 
Board for approval and uploaded in 
assessment management system 
upon approval. 
Mission, Purpose, Institutional Goals 
& Core Competencies approved by 
Board of Trustees 
Planning Council meets 
Fall Semester Course Evaluations 
deployed and ongoing 
Assessment Outcomes, Measures, and 
KPI’s due within Watermark 
 

AUGUST 

Strategic Plan to Board of Trustees (for 
Info only) 
Review Mission, Purpose, Institutional 
Goals & Core Competencies submitted for 
Board for review only 
Updates for Handbooks, Manuals, 
and Plans submitted for Board 
approval 
IPEDS collection opens. 
Two-Year Assessment Cycle Begins 
 

JULY 

First draft of Strategic Plan submitted 
to President for review 
Review of NCCCS Performance 
Measures for Student Success 
Summer Semester Course Evaluations 
published 
Assessment summary analyses and 
action plans due within Watermark 
Adjust quality control queries for 
Student Services 
 

JUNE 

Graduate Survey tabulated and released 
Summer Semester Course 
Evaluations released and ongoing 
General Education Core 
Competencies results tabulated 
from prior term 
Data Analyses and Action Plans 
due – Years One and Two 
Assessment; Update measures 
and KPIs; Close assessment loop 

FEBRUARY 

Executive Council forwards Mission, 
Purpose, Planning Assumptions, 
Institutional Goals and General 
Education Core Competencies to 
the Board of Trustees (for info only) 
Adjust quality control queries for 
Student Services 
 

 

MARCH 

Release of updated Planning Guide 
Board of Trustees approves the 
Mission, Purpose, Planning 
Assumptions, Institutional Goals 
and General Education Core 
Competencies 
Planning Units identify Strategic Plan 
Goals 
Employer Survey results tabulated and 
released. 

 

MAY 

Analyze college-wide core competencies as part of 
assessments 
Decision packages are due to SVP’s & VPs, 
including budget requests 
Current Students Survey tabulated and released 
Support Services Survey tabulated and released 
Spring Semester Course Evaluations published. 
Data collection, analyses, and action plans due 
within Watermark 

 

Fayetteville Technical 
Community College 

Institutional 
Effectiveness 

Planning Cycle Chart 

APRIL 

Current Student Survey begins 
Begin collection & analysis of 
licensure results 
Spring IPEDS Surveys due 
Support Services Survey 
begins 
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Conclusion 

 
The College uses multiple resources to ensure an ongoing, institutional, transparent reporting and planning 
process in accordance with the North Carolina General Assembly (NCGA), North Carolina State Board of 
Community Colleges (NCSBCC), North Carolina Community College System (NCCCS), Southern 
Association of College and Schools Commission on Colleges (SACSCOC), and other licensing agencies. 
The collected data is analyzed, discussed, and collaboratively reviewed across the College to ensure that 
continuous quality enhancements are implemented. Comparative analyses of our performance against 
other colleges of similar size, scope, and target markets provide opportunities for benchmark 
improvements. Faculty, staff, administration, students, and the Board of Trustees are equally engaged in 
the College’s culture of continuous quality improvement. The College’s planning process culminates in 
action plans for continuous improvement activities from the President’s Office to offices engaged in direct 
student support. 
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