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Introduction
Pursuant to 1B SBCCC (State Board of Community Colleges) 400.2 as authorized by North Carolina
General Statute (NCGS) 115D-5 (updated October 1, 2018):
"Each community college shall maintain an ongoing planning process. At a minimum, college plans shall
address program and facility needs; shall include the college’s mission, goals and objectives, consistent
with the mission of the System and with the State Board’s priorities; and shall provide for evaluation of
student outcomes." The institutional effectiveness plan of FTCC “creates a sustainable approach to
planning that builds relationships, aligns the organization, and emphasizes preparedness for change”
(Hoshaw et al., 2021, p. 3). The following document describes the ongoing planning process of FTCC,
which supports the mission of the College and North Carolina Community College System (NCCCS).
•
•
•
•
•
•
•
•
•
•
•

FTCC and NCCCS Mission Statements
FTCC Purpose Statement
FTCC Institutional Goals
FTCC Planning and Evaluation Process
Customized Training Year-End Summary Report
Small Business Center Network Annual Report
Compliance with Federal and State Reporting for College Programs, Services, and Finances
Diversity, Equity, and Inclusion (DE&I)
Technology Plan
Annual Services Review
Institutional Effectiveness Planning Cycle
Planning Council

Dr. Vincent Castano, Chairperson - Administration
Dr. Jolee Marsh, Vice Chairperson - Administration
Dr. Casey Groover, Secretary - Staff
Dr. Tiffany Watts, Assistant Secretary - Administration
Ms. Lauren Arp - Staff
Mr. Bill Conklin – Staff
Ms. Cindy Burns - Administration
Ms. Pam Gibson – Administration
Mr. Richard Lee – Administration
Ms. Lynne McDonough – Faculty
Ms. Tenette Prevatte – Administration
Ms. LaShonda Turner - Faculty
Administrative Resource Person:
Mr. Carl Mitchell, Vice President for Human Resources and Institutional Effectiveness
Executive Council
Dr. Larry Keen, President
Dr. Mark Sorrells, Senior Vice President for Academic and Student Services
Ms. Robin Deaver, Senior Vice President for Business and Finance
Mr. Carl Mitchell, Vice President for Human Resources and Institutional Effectiveness (HR/IE)
Mr. David Sullivan, Vice President for Legal Services, Risk Management, and Security
(Board Attorney)
Mr. Richard Lee, Associate Vice President for Facilities and Support Services
Ms. Sandy Ammons, Executive Director for the Foundation and Institutional Advancement
Ms. Catherine Pritchard, Executive Director of Marketing and Public Relations
Dr. Shannon Yates, Director of Intercollegiate Athletics
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FTCC Mission, Purpose, Goals, Planning, and Evaluation Processes
Any substantive changes in the College’s purpose, goals, planning and evaluation processes
include the following:
The mission statement, purpose statement, and general education core competencies are reaffirmed
annually by the Board of Trustees. Each of these statements are reviewed by the Planning Council,
Executive Council, and the President during the period December to January each year. The President
presents these documents to the Board of Trustees for their next semi-annual review in February.
Substantive changes are reported per guidance in SACSCOC Substantive Change Policy Statement
(http://www.sacscoc.org/).
Supporting Documents:
•
•
•
•
•

FTCC and NCCCS Mission Statements
FTCC Purpose Statement
FTCC Institutional Goals
FTCC General Education Core Competencies
FTCC Planning and Evaluation Process
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FTCC Mission Statement
“Serve our community as a learning-centered institution to build a globally competitive workforce that
supports economic development”
Approved by the FTCC Board of Trustees February 16, 2009
Reaffirmed: September 19, 2022
NCCCS Mission Statement
“The mission of the North Carolina Community College System is to open the door to high quality,
accessible educational opportunities that minimize barriers to post-secondary education, maximize
student success, and improve the lives and well-being of individuals by providing:
•
•
•

education, training and retraining for the workforce, including basic skills and literacy education,
occupational and pre-baccalaureate programs
support for economic development through services to and in partnership with business and
industry
services to communities and individuals which improve the quality of life.”

The mission statement derives from the statutory mission. The State Board of Community Colleges
defines the working mission statement as part of its responsibility to focus system resources on North
Carolina's current and future educational, economic and societal needs. Within the requirements of NC
General Statute 115D, the working mission is dynamic, changing as needed, to reflect changing priorities.
Revised and adopted September, 2006; Last modified: August 1, 2016
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FTCC Purpose Statement
The purpose of Fayetteville Technical Community College is to provide affordable vocationaltechnical, business and industry, general education, college transfer, and continuing education
programs, which meet the needs and desires of its diverse students and economic development
needs for the community. To improve the educational base of society, FTCC encourages life-long
learning and strives to prepare students for further workforce and educational experiences.
FTCC identifies the educational needs of applicants and assists students in satisfying these needs
at a minimal expense. Each adult who applies will be admitted to a program appropriate to his/her
abilities and interests. The College is in partnership with the public-school system through College
Connections and other programs. Further, agreements with four-year colleges and universities
support the educational continuum from high school through the baccalaureate degree.
Curricular programs reflect the changing technical, commercial, industrial, and health needs of
Fayetteville, Cumberland County, and surrounding areas. Various curricula offer certificates,
diplomas, and associate degrees. As a learning-centered college, FTCC offers courses and
programs at times and places convenient to students in a variety of delivery modes. Courses are
also available for high school graduates who need additional academic preparation before
attempting college work.
FTCC provides instruction in the basic life skills needed to contribute effectively to society.
Continuing Education programs are designed to meet specific needs in basic educational
competencies, high school completion, upgrading occupational skills, and other avocational or
practical skills required for the rapidly changing technological advances in the community.
Approved: FTCC Board of Trustees, February 16, 2009
Reaffirmed: September 19, 2022
Note: The Administrative Procedures Manual publishes the most current official Purpose
Statement for FTCC. Any reprint of the FTCC Purpose Statement must use this source, verbatim
and in its entirety.
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FTCC Institutional Goals
•

Increase the number of students earning degrees, diplomas, and/or certificates by responding to
student and community needs and successfully preparing students for transfer to continue their
education and/or their career goals

•

Establish a culture of quality customer service and continuous improvement

•

Ensure fiscal responsibility, accountability, and financial stability

•

Focus on improving the economic mobility of citizens in Cumberland County, and the region,
through workforce preparedness that aligns with business needs supporting economic
development initiatives.

Approved: Board of Trustees, September 16, 2013
Modified: September 16, 2019; Reaffirmed: September 19, 2022
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FTCC General Education Core Competencies
FTCC provides programs to meet the technical, vocational, and general education needs of its students
and the surrounding community. Graduates of FTCC, regardless of program area, should possess a
common core of general education competencies that promote success in the workplace, facilitate the
learning of technical skills, and ease the transition to further higher education. Achievement of these core
competencies should also serve to enhance quality of life. In reviewing the required courses for all degree
and diploma programs at the College, certain commonly embedded competencies within the general
education core have been identified. These core competencies are defined as follows.
•

Communicate effectively using the conventions of American Standard English in professional and
academic environments.

•

Use critical thinking to analyze problems and make logical decisions.

•

Demonstrate socialization skills that support cultural awareness and a global perspective.

•

Demonstrate quantitative competencies.

•

Demonstrate digital and information literacy.

Approval by the FTCC Board of Trustees, February 20, 2012 and reaffirmed on March 16, 2020; modified
on May 18, 2020; reaffirmed on September 19, 2022
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Planning and Evaluation Process
(Source: Planning Guide at the following web link):
http://www.faytechcc.edu/handbooksmanualsplans/
The Planning Guide outlines the FTCC Strategic Planning Process and contains a process flow chart of
monthly events the College is required to complete during its annual planning and evaluation processes. A
copy of this process flow chart is included at the end of this document.
Effectiveness of the Planning and Evaluation Process is measured through:
•

Instructor/Course Evaluations

•

Employer Survey of FTCC graduates

•

Annual Job Placement Report

•

Annual Support Services Survey

•

Annual Graduate Survey

•

Annual Support Services Survey

•

Internal and external reports

•

Planning Council and Executive Council planning and evaluation activities

•

Academic program and service-support assessment plans maintained in assessment management
system

•

SACSCOC compliance statements and reviews submitted every five years
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Internal or External Events Affecting College Planning Activities
Description of any external or internal events which have affected the plans of the College and what
those effects have been (i.e., budget reductions, unexpected changes in enrollment, industry
opening or closing, change in key personnel at the college) include the following:
•

The College experienced an enrollment decline of 1988.1 FTE during the 2020-21
academic year.

•

Industry growth that is impacting the College includes nursing, computer support
technicians, hospitality, cybersecurity, and logistics operations.
STATE AWARDS AND NATIONAL RECOGNITIONS

•

FTCC ranked #1 in the Top 10 Gold Category (Large Community College) for 2022-2023
academic year as a Military Friendly® School by VIQTORY® Media. The list is created
each year based on extensive research using public data sources for more than 8,800
schools nationwide, input from student veterans, and responses to the proprietary, datadriven survey from participating institutions.

•

FTCC ranked #1 in the southeastern U.S., two-year school category, by Military Times:
Best for Vets (2021). The survey asks colleges to disclose academic outcome and input
data, describe aspects of veteran culture on campus, and document a wide array of
services, policies, accommodations, and financial incentives offered to students with
military ties. Military Times also factors in data from the Veterans Affairs and Department
of Defense, NCES IPEDS Data Center, and College Scorecard.

•

FTCC has been named to the U.S. Cyber Command’s Academic Engagement Network.
The College is one of 14 community colleges to make the 84-member list. The College’s
Cyber Defense Education Center continues to address the critical shortage of
professionals with these technical skills and highlights the importance of higher education
as a solution to defending America’s cyberspace.

•

FTCC expanded its collaboration with Red Hat, the world’s leading provider of open source
solutions. Starting in the Spring of 2022, the College will offer short-term, non-credit
courses through which students can become prepared to take the Red Hat Certified
System Administrator exam. Students who pass the exam will be positioned for jobs in the
high-demand IT field and be better qualified for positions surrounding Linux, System
Administration, and the cloud.

•

The following faculty and staff have been named as 2022 NISOD Excellence Award
Recipients: Ms. Lauren Arp, Mr. Darryl Carter, Ms. Staci Hollingsworth, Ms. Marian Jordan,
Mr. Sonny Kelly, Mr. Tyler Manion, Mr. Raja Mendadala, Mr. Waleed Mohamed, Mr.
William Perry, Dr. Grant Pilkay, Ms. Michelle Ping, Ms. Lori Register, Ms. Juanita Williams,
and Ms. Tiffany Youngblood.
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Accomplishments and Evaluation of College-Level Goals
A description of the accomplishments of the College in addressing college level goals from the
previous year’s Institutional Effectiveness Plan. This should be an evaluation of the College’s
effectiveness and should include substantiating data.
Academic program areas and service support activities prepare and submit detailed assessment
plans based upon a two-year cycle. These assessment plans are reviewed and analyzed during
the first year of the cycle in order to develop action plans for continuous quality improvement. The
second year of the assessment cycle reflects the modifications to the assessment plan based upon
analyses of the results and action plans. These plans are housed within the assessment
management system.
The College developed a more robust and comprehensive program review process during the
2012-2013 academic year. After program managers complete the review process they meet with
the Chief Academic Officer and analyze program effectiveness and efficiency. Copies are posted
in the assessment management system for open access across College divisions.
Additionally, the Corporate and Continuing Education division assesses the effectiveness of
Customized Training and the Small Business Center’s support to businesses and annually reports
their findings to the North Carolina Community College System.
Supporting Documents (both reports are combined into one document):
•
•

Customized Training Year-End Summary Report
Small Business Center Network Annual Report
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Public Accountability for College Programs and Services
Description of the College’s progress in public accountability for programs and services offered.
North Carolina Community College System (NCCCS) Performance Measures for Student
Success
•

FTCC uses the North Carolina Community College System’s Performance Measures for
Student Success to comply with public accountability obligations related to programs and
services offered at the College. A summary of those performance measure goals and
actual outcomes for the College, compared to the other 57 NC Community Colleges, can
be viewed at the link below.

https://www.nccommunitycolleges.edu/analytics/state-and-federal-reports
NCCCS Analytics Dashboard
•

FTCC uses the NCCCS public dashboards to explore and interact with NCCCS data by
theme. The dashboards are designed to help colleges access the data and information
needed to facilitate institutional effectiveness and program improvement. Dashboards
include system and college-level data views, disaggregation’s, historical trends, and peer
comparisons.
https://www.nccommunitycolleges.edu/analytics/dashboards
NCCCS Transfer Students to UNC System Dashboard

•

FTCC uses these public dashboards to identify North Carolina Community College System
(NCCCS) students, by community college, who transfer to universities within the University
of North Carolina System (UNC) by academic term. Data is refreshed each January by the
University of North Carolina – General Administration and may be subject to change.
Comparisons are made regarding degree or non-degree completions, by community
college, prior to transferring to their respective university within the UNC System.
https://www.northcarolina.edu/impact/stats-data-reports/interactive-data-dashboards/
Higher Education Act Compliance and Reporting

FTCC submits the following Federal/State reports and is frequently recognized for early submission
and the quality of the data reported:
•

Integrated Postsecondary Education Data Systems (IPEDS): Fall, Winter, and Spring
reports
https://nces.ed.gov/ipeds/use-the-data

•

North Carolina Higher Education Data Collection (NCHED: A-3 Student Tuition, Fees,
and Charges; A-10 Student Financial Aid Summary)

•

Net Price Calculator: The Net Price Calculator is intended to provide estimated net price
information defined as estimated cost of attendance - including tuition and required fees,
books and supplies, room and board (meals), and other related expenses - minus
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estimated grant and scholarship aid to current and prospective students and their families
based on what similar students paid in a previous year.
http://www2.faytechcc.edu/npcalc/npcalc.htm
•

Associated Surveys: FTCC participates in a wide variety of surveys conducted by private
organizations. The reported data is ultimately released to the public by those private
organizations. FTCC ensures common data is reported to the various private sector public
release agencies assuring consistency of the data across media outlets.
o

Association of College & Research Libraries Survey (ACRL)

o

Campus Safety and Security Survey

o

Annual Survey of Colleges & Universities (College Board)

o

EMSI Burning Glass Economic Impact Study

o

Equity in Athletics Survey

o

Military Times “Best for Vets” Survey

o

Military Friendly Schools Survey, published by VIQTORY Media

o

Peterson’s Annual Survey of Undergraduate Students

o

Peterson’s Annual Survey of Undergraduate Financial Aid

o

Peterson’s Interim Expenses Update

o

SACSCOC Institutional Profile for General Information and Enrollment
Information

o

SACSCOC Institutional Profile for Financial Information

o

Additional information may be viewed on the Institutional Effectiveness
https://www.faytechcc.edu/campus-offices/institutionalwebsite
at:
effectiveness/
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Meeting Provisions of Financial Support from NC General Assembly
In accordance with North Carolina General Statute (NCGS) 115D-31.3(b1), updated June 30, 2015,
“A local community college may use all State funds allocated to it, except for Literacy funds and
Customized Training funds, for any authorized purpose that is consistent with the college's
Institutional Effectiveness Plan. The State Board of Community Colleges may authorize a local
community college to use up to twenty percent (20%) of the State Literacy funds allocated to it to
provide employability skills, job-specific occupational and technical skills, and developmental
education instruction to students concurrently enrolled in an eligible community college literacy
course. Each local community college shall include in its Institutional Effectiveness Plan a section
on how funding flexibility allows the college to meet the demands of the local community and to
maintain a presence in all previously funded categorical programs.”
FTCC has not transferred funds from state categorical sources.
Source: Associate Vice President for Business and Finance, February 24, 2022
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Diversity, Equity and Inclusion (DE&I)
Diversity Mission Statement
Fayetteville Technical Community College and its Board of Trustees endeavor to create a climate and maintain
a quality environment which promotes and supports a student body, faculty, staff and administration which are
multicultural and diverse. Therefore, the Board of Trustees is committed to embracing initiatives for increasing
diversity and nurturing greater awareness by fostering an environment within the FTCC community which is
conducive to the inclusion of minorities and females in leadership roles.
Board of Trustee Adoption Date: 1994 -1995
*Diversity statement continued to be retained without changes during 2020 - 2021. No changes were requested
by the Board of Trustees.
Supporting Documents:
•

Leadership statement (Diversity Mission Statement) (see next page)

•

Plans for progress toward increasing faculty, staff, and student diversity (refer to the following Diversity
Plan)

•

Time frames and schedules (refer to the following Diversity Plan)

•

Procedures for monitoring, accountability and evaluation (refer to the following Diversity Plan)

•

Please refer the following areas of the FTCC Fact Book (2021) for additional data related to
diversity management: https://www2.faytechcc.edu/HandbooksManuals/FTCCFactBook.pdf
o

Educational Programs (pp. 47-59)

o

Curriculum Programs (pp. 61-136)

o

Corporate & Continuing Education (pp. 139-149)

o

Human Resources (pp. 161-173)
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Fayetteville Technical Community College
Diversity Plan
(Diversity, Equity and Inclusion)
2021-2022

Current Version Originally Published
Fall 2013
Revised January 6, 2022
Proponent: Vice President for Human Resources and Institutional Effectiveness
(Designated as the College’s Diversity, Equity and Inclusion Officer)
Available online
Fayetteville Technical Community College
P.O. Box 35236
Fayetteville, North Carolina 28303-0236
910-678-8400
Fayetteville Technical Community College is accredited by the Southern Association of Colleges and
Schools Commission on Colleges (SACSCOC) to award associate degrees, diplomas and certificates.
Questions about the accreditation of Fayetteville Technical Community College may be directed in
writing to the Southern Association of Colleges and Schools Commission on Colleges at 1866
Southern Lane, Decatur, Georgia 30033-4097, by calling (404) 679-4500, or by using information
available on SACSCOC’s website (www.sacscoc.org).

FTCC Mission Statement
“Serve our community as a learning-centered institution to build a globally competitive
workforce that supports economic development”
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Introduction
The College’s service area, consisting of Cumberland County, NC and Fort Bragg, NC,
includes a diverse population that supports workforce development designed to fulfill training
needs of the global economy. Cumberland County and Fort Bragg present an opportunity for
the College to sustain ongoing efforts to provide focused attention to diversity in higher
education. For the purposes of this manual, diversity includes measures and activities
designed to promote diversity, equity and inclusion (DE&I).
The College shall respond to the needs of its diverse student population and prepare students
to become leaders and thriving citizens supporting a diverse and multicultural society. The
College’s educational experience will cultivate the skills needed by FTCC graduates to
function proficiently in an ever-changing global marketplace and economy promoting the
values of DE&I.
Diversity Awareness is a key component of a quality education and all curriculum and
continuing education programs shall include DE&I awareness as part of each program of study.
The Diversity Plan reaffirms our institutional values and is designed to offer College
departments guidance and focus while setting proper courses of action to achieve College
diversity, equity and inclusion awareness.
These diversity strategies are intended to provide a framework for developing practices that
support a diverse faculty, staff, administration, and student body leading to a stronger learning
environment through use of the principles of DE&I.
DE&I Resources
I-7.5.5 Diversity Committee, Administrative Procedures Manual
VI-11.5 Definitions for Performance Dimensions Employment and Affirmative Action Manual
VI-3.3 Affirmative Action Procedures, Employment and Affirmative Action Manual
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Diversity, Equity and Inclusion (DE&I) remains a key component of our Strategic Planning
As we work through our examination of the strategic visioning components and development
of our 2021-2026 Strategic Plan (see chart below), we will remain focused on diversity, equity,
and inclusion demonstrating our courage, optimism, and sustained commitment, for steady
improvement. Our primary goal as we continue to refine our processes, procedures and
policies are to actively promote Diversity, Equity, and Inclusion (DE&I) through shared vision,
purposeful inclusion, and providing equitable opportunities through our recruitment of
students and employees, enhanced DE&I education and training opportunities, a focus on
creating more inclusive facilities, celebrating DE&I in publications and website presence. The
College will recognize creative techniques to adapt, adjust, and when necessary create
additional opportunities to further expand shared diversity, equity and inclusiveness
opportunities across the College.
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NONDISCRIMINATION STATEMENT AND EQUAL OPPORTUNITY POLICY STATEMENT
The Trustees of Fayetteville Technical Community College is committed to providing a non-discriminatory
and harassment-free environment for faculty, staff, students, and visitors at the College. Accordingly, it is
the policy of Fayetteville Technical Community College (FTCC) to prohibit all forms of illegal discrimination
and to foster a campus environment which empowers individuals to bring forth claims of illegal
discrimination without fear of retaliation. No form of illegal discrimination shall be tolerated whether it
arises in the employment environment or arises in some manner which impedes the ability of students,
employees, and others to access any service offered by the College. FTCC shall place a special emphasis
on providing training designed to help faculty, staff, and students recognize, intervene, prevent, and end
illegal discrimination based on sex or gender, including sexual harassment, sexual violence, sexual
assault, sexual orientation and/or gender identity, stalking, domestic violence, dating violence, or other
forms of intimate partner violence.
In the event an allegation of illegal discrimination is made, FTCC shall:

•
•
•
•
•
•
•

Inform the alleged victim of options and assistance which may be available to them;
Maintain confidentiality to the fullest extent permitted by law;
Thoroughly and impartially investigate the allegation;
When reasonably necessary, provide interim remedy(ies) pending a final resolution;
Provide all parties involved in the allegation a prompt and equitable determination of the merits of
the claim;
Decide whether the allegations are more likely than not to have occurred (preponderance of the
evidence standard); and,
If it is more likely than not that the allegations occurred, resolve the allegations in a manner
designed to end the discrimination, prevent its reoccurrence, remedy the effects upon the victim
and the community, and impose reasonable sanctions on any party found to have engaged in
behavior prohibited by this policy.

Illegal discrimination shall be defined as any action or decision that interferes or denies a person
employment or participation in any educational program/activity at FTCC based upon race, color, national
origin, religion, sex/gender, age, genetic information, disability, political affiliation. Sexual harassment,
sexual assault, stalking, domestic violence, dating violence, or other forms of intimate partner violence
are prohibited and considered to be forms of sex/gender-based discrimination.
FTCC faculty, staff, students, and visitors to the College shall be permitted to bring forth claims of illegal
discrimination without fear of retaliation. It shall be a violation of this policy for any faculty, staff, student,
or visitor to retaliate against an individual bringing forth such claims or defending themselves against an
allegation of misconduct. It shall also, be a violation of this policy to knowingly make false claims or
statements regarding illegal discrimination. Person wishing to file a discrimination complaint, including
Title IX violations, may contact one of the following:

1.

Vice President for Human Resources and Institutional Effectiveness, located in Room 162 of the
Thomas
Mclean
Administration
Building,
telephone:
910-678-8373
Email:
mitchelc@faytechcc.edu

2.

Personnel Manager, located in Room 162 of the Thomas McLean Administration Building,
telephone: 910-678-8246 Email: poggettb@faytechcc.edu

The administration of FTCC shall establish appropriate procedures to implement this policy. The
Administration of FTCC shall provide an annual report to the Board of any alleged violation of this policy
and a summary how the allegation was resolved. The report shall be due during the June meeting of the
Board and will include only allegations that have fully resolved, including the exhaustion of all appeal rights.
Source: FTCC Employment and Affirmative Action Manual
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Diversity, Equity and Inclusiveness Plan Strategies
1.

Maintain an awareness of diversity, equity and inclusiveness supporting educational
access, retention, and student success through an active outreach throughout the
College’s local service area.

2.

Support a student body reflective of diversity within the service area by providing
support services, as needed, for continued success.

3.

Provide support to faculty, staff, and administration providing a quality education
experience for students.

4.

Use varying course modality methods to better meet the diverse learning styles of
students, strengthening the College’s learning environment, student success
validated by student learning outcomes.

5.

Develop external relationships and partnerships with community residents,
businesses, governmental agencies, or higher education institutions to
celebrate DE&I awareness events.
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Tactical and Operational DE&I Strategies

DE&I Strategy 1:

Maintain an awareness of diversity, equity and inclusiveness
supporting educational access, retention, and student success
through an active outreach throughout the College’s local service
area.

1. Create opportunities for personal reflection, group discussion and coordinated actions that
support a culture of DE&I at all levels of the College.

o Measure: Committee members will:
•

ensure continued accessibility of campus resources for those with disabilities
and/or other limiting conditions by annual reporting.

•

submit an annual report reflecting any opportunities to expand awareness of DE&I
activities conducted over the past year, special recognition of activities that directly
promoted DE&I, and any improvement suggestions to increase diversity, equity
and inclusiveness awareness and supporting students, faculty, staff and
administration with disabilities and/or other limiting conditions.

2. Communicate College equity and inclusiveness values to students, faculty, staff and
administration.

o Measure: Committee members will:
•

assess
recruitment
students.

•

submit an annual report reflecting those activities related to equitable access,
recruitment and inclusiveness initiatives.

efforts

for

faculty,

staff,

administration,

and

3. Promote professional development training sessions supporting DE&I awareness, and
exploration of DE&I activities that promote innovative models of efficiency and effectiveness.

o Measure: Committee members will:

4.

•

identify and encourage instructors with appropriate skill sets to develop and teach
professional development sessions promoting DE&I, and other activities designed to
increase personal and professional values and job satisfaction.

•

encourage attendance to community cultural awareness events.

•

submit a report listing professional development sessions offered which directly or
indirectly promoted DE&I values.

Review college websites assuring continued reflection of the College’s strategies for
DE&I values.

o Measure: Committee members will:
•

review publications and website pages identifying possible areas of improvement.
Provide information of possible improvements to the Marketing and Public Relations
Division for analysis and additional action related to noted improvement suggestions.
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Tactical & Operational DE&I Strategies related to strategy 2 continues on next page
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DE&I Strategy 2:

Support a student body reflective of diversity within the service area
by providing support services, as needed, for continued success.

1. Continue to provide support services to a diverse student body.
o Measure: Committee members will:


review the services provided to our students with limiting conditions, including
disabilities, to increase student retention and success.



Provide an annual report reflecting recommendations of the Committee to the Diversity,
Equity and Inclusiveness Officer, the VP for Human Resources, located in room 162 of
the Thomas R. McLean Administration building.

2. Maintain student mentoring and advising, in collaboration with the Student Services

Success Coaches, designed to foster the success of culturally diverse first generation and
adult returning students. (See the College’s Quality Enhancement Plan for additional
information).

o Measure: The College will:


continue mentoring and advising activities that support the success of diverse student
populations.



promote awareness of the Male Mentoring Success Initiative (You+Effort+Success =
Y.E.S), the College’s athletics programs, along with the many student clubs supporting
inclusiveness.
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DE&I Strategy 3:

Provide support to f a c u l t y , st a f f , and administration providing
a quality education experience to students.

1. Continue recruitment activities using multiple media sources to reach potential students, faculty,
staff, or administration applicants from across the College’s service area.

o Measure: The College’s Human Resource Vice President (Diversity, Equity and

Inclusiveness Officer) and the Associate Vice President for Student Services will:



continue advertising in multiple media sources to reach potential students, faculty, staff,
and administration in order to generate interest in making applications to the College.



continue to identify media resources related to DE&I for expansion of DE&I information
in College program brochures, employment vacancy postings and/or related
activities/services.



submit an annual report identifying media sources used to generate a broad interest in
the College’s programs, services, and employment opportunities. DE&I Committee will
submit the report by June 30th of each year to the above Diversity, Equity and
Inclusiveness Officer)

2. Continue hiring practices under the Developmental Dimensions Initiative (DDI) Model.
o Measure: The Human Resources Division will:


ensure that interview panels represent diversity thereby promoting equity and
inclusiveness. Panels must be reviewed and approved by the Vice President for
Human Resources prior to scheduling employment interviews.



ensure interviews include a motivational fit assessment for the vacancy.



verify documentation of approved interview panels and interview actions will remain in
the College’s applicant tracking system and will remain available for DE&I assessment,
as deemed appropriate by the President.

3. Continue to support students, faculty, staff and administration by providing equitable and fair
grievance processes to resolve Title IX conflicts and interpersonal relationship difficulties.

o Measure: The Human Resources Division will:


Provide timely support to students, faculty, staff and administrators with grievances
and/or workplace relationship issues in order to maintain workplace harmony to the
degree possible.



provide referrals to the College’s Employee/Student Assistance Program (E/SAP) as
appropriate to assist with employee/student issues.



create a report that will be provided to the President annually on the number, without
names, of Title IX reports, grievances, and/or referrals to the E/SAP by the HR Office.
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Note: DE&I Strategy # 4 starts on next page
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DE&I Strategy 4:

Use varying course modality methods to better meet the diverse
learning styles of students, strengthening the College’s learning
environment, student success validated by student learning
outcomes.

1. Faculty will include global knowledge and perspectives of diverse cultures across academic
disciplines in support of the College’s mission statement to “Serve our community as a learningcentered institution to build a globally competitive workforce that supports economic
development”.

o Measure: The AVP’s for Curriculum/Continuing Education will:


review course syllabi and outlines assessing inclusion of cultural and global
perspectives in student learning outcomes. This will be accomplished annually during
the required student learning outcome assessments (SACSCOC Compliance
Statement 3.3.1.1).



make available reports that can be viewed in Watermark® software, accessible by all
faculty, staff and administrators working at the College.

2. The College will continue to provide learning opportunities and curricula that prepare students
for work, leadership, and civic engagement in a diverse environment.

o Measure: The AVP’s for Curriculum and Continuing Education will:


continue to maintain curricula designed to equip students with skills and knowledge for
informed citizenship. Graduates will have acquired exposure to, and consideration of,
global perspectives, diversity, equity, inclusiveness, and cultural awareness.



annually assess all programs of study as part of their annual program reviews and
annual assessment plans housed in Watermark® software and accessible to all faculty,
staff, and administrators working at the College.

3. Ensure that all classes maintain a positive learning climate supporting the College’s
commitment to inclusiveness.

o Measure: Faculty and Program Supervisors will:


provide opportunities for group activities, course discussions and/or assignments, to
assist students with gaining appreciation of a global and culturally diverse environment,
both in and outside the classroom.



provide annual assessments including adding examples of group projects assigned to
students maintained in Watermark® software accessible by all College faculty, staff,
and administrators.
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DE&I Strategy 5:

Develop external relationships and partnerships with
community residents, businesses, governmental agencies, or
higher education institutions to celebrate DE&I awareness
events.

1. Build community relationships and collaborations mutually beneficial for students, faculty,
staff, and administration, enriching awareness of diversity, equity, and inclusiveness.

o Measure: College Supervisors will:


continue
collaborations
with
external
organizations
to
support
inclusiveness on campus and in the community.
New
collaborations
and
projects will be reported to the DE&I Officer by each appropriate division, as such
collaborations occur.



ensure new collaborations will be posted in Watermark® software accessible by
faculty, staff, and administrators as the complete annual assessment plans at the
College.

2. Develop partnerships with businesses, civic organizations, and other institutions to expand
mutually-supported relationships in the College’s service area.

o Measure: College Supervisors will:


promote, advertise and encourage students, faculty, staff, administration to consider
participation in the Institute of Community Leadership (ICL) increasing their potential
participation and leadership capabilities with regional boards and commissions.



report those that applied and were accepted in the ICL program, as part of their
annual assessment plans that are housed in Watermark® software.



provide a report to the President annually reflecting the level of
participation in the Institute for Community Leadership program.

Diversity Committee Membership
(Please scroll to Page 2)
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College’s Planned Use of Technology
A Technology Plan that addresses the College’s planned use of technology in
fulfilling the mission and goals of the College. The 2018-2019 Technology Plan can be viewed at:
http://www.faytechcc.edu/handbooksmanualsplans/.
The Fayetteville Technical Community College (FTCC) Technology Plan is designed to position the College
for constantly changing demand for technologies that are available which will provide for improved methods
of the following:
o

learning

o

teaching

o

communicating

o

data collection and analysis

o

document management processes

o

efficient operations

o

secure and safe environment

The committee created five goals to better position the college for constantly changing demands for
technologies that are available to faculty, staff, and students.
Source: 2018-2019 Technology Plan
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Fayetteville Technical Community College
Technology Plan
2018-2019
Original Version Published
Spring 2019
Last Revised: January 6, 2022
Proponent: Associate VP for Management Information Services
Senior VP for Academic and Student Services

Fayetteville Technical Community College
P.O. Box 35236
Fayetteville, North Carolina 28303-0236
(910) 678-8400
Fayetteville Technical Community College is accredited by the Southern Association of Colleges
and Schools Commission on Colleges (SACSCOC) to award associate degrees, diplomas and
certificates. Questions about the accreditation of Fayetteville Technical Community College may
be directed in writing to the Southern Association of Colleges and Schools Commission on
Colleges at 1866 Southern Lane, Decatur, Georgia 30033-4097, by calling (404) 679-4500, or by
using information available on SACSCOC’s website (www.sacscoc.org).
Fayetteville Technical Community College Mission Statement
“Serve our community as a learning-centered institution to build a globally competitive workforce that
supports economic development.”
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Technology Vision Statement
Create a sustainable environment that integrates technology into the framework of the College and provides
our diverse community and campuses with the information, tools and services where and when needed.
Values
•
•
•
•
•
•
•
•

Respectful communication and collaboration
Excellent customer service
Integrity and honesty
Resourceful teamwork with a positive attitude
Continuous improvement
Innovation
Adaptability
Responsiveness and reliability

Guiding Principles
Integrated Information Technology:
• is a vital service
• is a strategic campus-wide asset
• is an essential resource for learning, teaching, planning, and data information management
• provides effective, sustainable technology
• strives to deploy cost effective, secure, and reliable solutions
• enhances productivity through training and education
• partners with students, staff and faculty to provide excellence in service
• promotes a collaborative and responsive environment which strives to unite people with content
anytime and anyplace
Introduction
The Fayetteville Technical Community College (FTCC) Technology Plan is designed to position the
College for constantly changing demand for technologies that are available which will provide for
improved methods of
•
•
•
•
•
•
•

learning
teaching
communicating
data collection and analysis
document management processes
efficient operations
secure and safe environment

FTCC students, faculty and staff desire improved quality in educational outcomes and services provided to
the community through the effective and efficient use of technology.
Technology for students: Will enhance methods for student learning using technologies that are
interactive, flexible, personalized and convenient. Outcome goals of this technology plan aim to ensure
technology purchases engage student interest, and encourage them to collaborate, inquire, and
explore/research information effectively, independently, and collaboratively to enrich student learning at the
College and nurture a desire for lifelong learning beyond graduation.
Students may submit
recommendations to purchase new technologies that have potential to increase student learning outcomes
if implemented. Recommendations are encouraged and may be forwarded to the Technology Committee
for consideration.
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Technology for Instructors: The technology plan serves as a launching point to identify new instructional
technologies that hold promises of meeting the diverse needs of students; identifies learning styles,
preparation, work schedules, and levels of motivation. New technologies that enable instructors to remain
current in their disciplines and utilize innovative teaching practices are encouraged. Suggestions may be
submitted to the technology committee for consideration.
Technology for Administrative Processes: The College uses technology to facilitate its administrative
and operational requirements. Faculty and staff are encouraged to make recommendations for new
technologies that will enhance the effectiveness and efficiency in completing administrative tasks and
functions.
Technology for Professional Growth: Expanded use of technology encourages professional growth for
students, faculty and staff working in a learning institution tasked with building a globally competitive
workforce and can enrich the economic development efforts for the community.
Additionally, the
application of technology in teaching and learning further prepares students seeking to transfer, gain living
wage jobs, or advance within their chosen careers.
Recommendations for the Technology Committee
Please submit suggestions to the Associate VP for Management Information Services via email to
help@faytechcc.edu or by calling (910) 678-8232.
Technology Plan Goals
2018-2022
1.

Campus-wide Windows 10 migration.

2.

Network infrastructure core router and switch updates.

3.

Campus-wide classroom upgrades to increase instructional capabilities.

4.

Implement self-help Helpdesk campus-wide.

5.

Research possible options that could allow faculty/staff to use laptops on- and off-campus.
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Technology Goal 1: Campus-wide Windows 10 migration.
Strategies supporting Technology Goal 1
1. Select a version a Windows 10. Versions on the table: Windows 10 Education, Windows 10
Enterprise, Windows 10 LTSB 2016, Windows 10 LTSC 2019
2. Test Windows 10 on current hardware instabilities. Purchase new hardware if needed
3. Test software currently in use across campus on Windows 10 machine for any instabilities. Advise
faculty/staff of any instabilities so they can work with software vendors.
4. Create and test GPOs pertaining to Windows 10.
5. Provide training to faculty/staff on how to backup files to One Drive
6. Rollout Windows 10 across campus.
Status update: 98% complete as of September 12, 2019
1. Public Safety and Security are left (GCB)
2. Windows 7 computers with NVR client in each building
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Technology Goal 2: Network infrastructure core routers and switches updates.
Strategies supporting Technology Goal 2
1. Meet with vendor to determine network hardware and infrastructure capacity requirements.
2. Develop a workflow to schedule capacity upgrades.
3. Develop a budget and seek support for the necessary resources needed to complete critical upgrades.
4. Current core capacity loads need 210 (100MB) edge switches across all campus locations. Work with
MIS to incrementally meet replacement needs.
Status update: No changes as of September 12, 2019, budget dependent
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Technology Goal 3: Campus-wide classroom updates with interactive displays.
Strategies supporting Technology Goal 3
1. Research capabilities of various interactive systems.
2. Arrange with vendors to test system options.
3. Arrange times for instructors from various departments to test technology being considered.
4. Arrange to get student input concerning how the student perceives the display and its use in the
classroom.
5. Choose the best option taking into account input from all parties involved.
6. Develop budget and submit for consideration through the appropriate channels.
Status update: Approximately 1/3 of the campus has migrated to Aquos Interactive Displays as of
September 12, 2019
1. 122 total = 72 smart, 40 Aquos
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Technology Goal 4: Implement self-help Helpdesk technology campus-wide.
Strategies supporting Technology Goal 4
1. Upgrade the current version of the Help Desk call ticket Track-IT system.
2. Reduce costs by allowing end users access to Self-Help Web Portal.
3. Implement the use of ticket submission. Search for solutions to common problems, view previous
request and asset information, etc.
4. Modify Group Policy Object (GPO) to have icon appear on Windows 10 desktops.
5. Utilize Active Directory integration tool for rapid authentication.
Status update: In process, plan to implement by end of 2019/2020

52

Technology Goal 5: Research possible options to allow faculty/staff to use laptops on- and offcampus.
Strategies Supporting Technology Goal 5
1. Research Network Access Control (NAC) Solutions
a.

HPE Aruba ClearPass

b.

FortiNAC

2. Need to be able to isolate portable devices that leave campus prior to allowing back onto internal
network. A NAC solution would provide procedures to address the following:
a.

Verify anti-virus is up-to-date.

b.

Ensure security updates are up-to-date.

c.

Ensure no malicious software has been downloaded.

3. Prevent the use of portable devices themselves in restricted sites.
a. This would require maintenance security settings consistent with settings for devices on
campus.
Status Update: In light of recent ransomware attacks, FTCC has asked MCNC to complete a full-scale
Health Assessment of the Network. Also, the College is working with the Division of Information Technology
at the NC Community College System Office to migrate all or some services to the cloud. The assessments
and recommended strategies will impact end used device decisions and must be completed prior to being
able to complete this goal.
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College Annual Services Review and Planning Cycle
Procedures that address the review of services and the biennial planning cycle of the College.
o

Annual Services Review (refer to next page)

o

Institutional Effectiveness Planning Cycle (refer to page 57)
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I.

Services Defined: The College provides many services beyond providing quality academic instruction to our
students. All College planning units provide support to internal and external customers and recognize this support
is expected to be at the world-class level. Accordingly, FTCC does not limit internal assessment to measuring
instruction provided by our academic units. Administrative support-service units assess their internal processes by
creating assessment plans incorporating a variety of metrics to evaluate the quality levels of their service and
support to students, faculty, staff and the community.

II.

Assessment Plans: All activities of the College, both academic and non-academic, develop comprehensive
assessment plans designed to measure performance outcomes. Each assessment plan includes the following:
•
•
•
•
•

Jointly agreed upon achievement key performance indicators (KPIs) sought by the department employees that
also incorporate Strategic Plan goals.
Design and implementation of rubrics/metrics that are used to collect measurable performance data throughout
the assessment cycle.
Collaborative review, analysis and discussions, after the data is collected to create future quality improvement
action plans and proposals for the upcoming year Strategic Plan goals.
Development of budget decision packages to support action plan implementation if the department’s budget
does not already include those financial resources.
An analysis of the overall assessment method allowing for improvements in the overall assessment process to
be documented for the upcoming assessment cycle.

III.

Program Reviews: Academic programs perform internal program reviews to measure the success of their
academic instruction, specific student learning outcomes, and the level of quality in other support provided by their
department. These program reviews include trend analyses, covering at least a three-year period, for comparative
analysis of possible improvements in the department. The program review results are reviewed by the supervisory
chain and shared with all members of the department to ensure transparency of data and interdepartmental
collaboration for quality enhancement opportunities. Program supervisors also present findings to the Chief
Academic Officer.

IV.

Institutional Level Surveys and Evaluations: The College uses a wide variety of surveys and evaluations to
measure the quality of service-support provided by institution departments. The following performance measure
surveys are released, tabulated, and analyzed on an annual basis:
•
•
•
•
•
•
•
•

V.

Current Student Survey
Support Services Survey
Employer Survey
Graduate Survey
Non-Returning Student Survey
Job Placement Report Survey
Instructor-Course Evaluation
Several special surveys prepared and released on request (i.e. Advisory Committee Surveys, Professional
Development Survey, etc.)

Comparative Analysis Reviews: The College regularly measures FTCC's outcome performance against the
reported performance of colleges with comparable size, demographics and program offerings. These comparative
studies include, but are not limited to the:
•
•
•
•
•
•
•
•
•

Association of College & Research Libraries Survey (ACRL)
Campus Safety and Security Survey
Annual Survey of Colleges and Universities (College Board)
EMSI Economic Impact Study
Military Times “Best for Vets” Survey
Military Friendly Schools Survey by VIQTORY Media
Petersons Annual Survey of Undergraduate Students
Peterson’s Annual Survey of Undergraduate Financial Aid
Petersons Interim Expenses Update
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•
VI.

Performance Measures for Student Success: The North Carolina Community College System (NCCCS)
releases this report annually to all 58 community colleges. The report has been released for more than twenty
years, allowing colleges to conduct comparative trend analysis for any year since the report was originally created.
The current report provides an overview analysis of all 58 NCCCS college’s performance levels in the following
areas:
A.
B.
C.
D.
E.
F.
G.

VII.

Equity in Athletics Survey (EADA)

Basic Skills Student Progress
Student Success Rate in College-Level English Courses
Student Success Rate in College-Level Math Courses
First Year Progression
Curriculum Completion Rate
Licensure and Certification Passing Rate
College Transfer Performance

Institutional Effectiveness Planning Cycle: The College has an annual planning cycle that ensures ongoing
planning activities throughout the year. (See next page)
Conclusion

The College uses multiple resources to ensure an institutional, ongoing, transparent reporting and planning process in
accordance the North Carolina General Assembly (NCGA), North Carolina State Board of Community Colleges (NCSBCC),
North Carolina Community College System (NCCCS), Southern Association of College and Schools Commission on
Colleges (SACSCOC), and other licensing agencies. The data collected is analyzed, discussed and collaboratively
reviewed, across the institution, to ensure that continuous quality enhancements are implemented across the College.
Comparative analyses of our performance against the performance levels of other colleges of similar size, scope and target
markets provide opportunities for benchmark improvements. Faculty, staff, administrators, students, and the Board of
Trustees are equally engaged in the College’s culture of continuous quality improvement. The College’s planning process
culminates in action plans for continuous improvement activities from the President’s Office to offices engaged in direct
student support.
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OCTOBER
Begin IE Plan update
Distribute Strategic Plan to all
Planning Units
Fall IPEDS Surveys due
Campus Crime & Security Survey due to
Department of Education
Two-Year Assessment Cycle Begins
Fall Semester Course Evaluations
released and ongoing
Graduate Survey deployed

NOVEMBER
Planning Council meetings
(several times)
Planning Units submit Planning
Assumptions for upcoming year
Planning Council approves &
forwards all drafts & modifications to
the Executive Council for
consideration
Fall Semester Course
Evaluations released and
ongoing

SEPTEMBER

Strategic Plan to Board of Trustees (for info only)
Review Mission, Purpose, Institutional
Goals & Core Competencies submitted for
Board for review only
Prepare draft revisions to each of the
above documents
Handbooks, Manuals, and Plans submitted
for Board approval
Summer Semester Course Evaluations
released and ongoing
Collection of Labor Market data from the Deans
IPEDS collection opens.
Data Analysis and Action Plans due – Year Two
Assessment; update Measures and KPIs

Non-Returning Student Survey
deployed
Employer Survey mailed
Spring Semester Course
Evaluations released and
ongoing

Fayetteville
Technical
Community
College
Institutional
Effectiveness

FEBRUARY
Begin Fact Book updates
Executive Council forwards
Mission, Purpose, Planning
Assumptions, Institutional Goals
and Core Competencies to the
Board of Trustees (for info only)
Winter IPEDS Surveys due

Planning Cycle
Chart

JULY

MARCH

First draft of Strategic Plan submitted
to President for review
Review of NCCCS Performance
Measures for Student Success
Summer Semester Course
Evaluations released and ongoing

Release of updated Planning Guide
Board of Trustees approved the
Mission, Purpose, Planning
Assumptions, Institutional Goals
and Core Competencies
Planning Unit identifies Strategic
Plan Goals
Spring Semester Course
Evaluations released and
ongoing
Employer Survey and NonReturning Survey results
tabulated and released.
MAY

JUNE
End-of-Year report for Strategic Plan
due
Graduate Survey tabulated and released
Assessment Results and Action Plans
due – Years One and Two
Summer Semester Course
Evaluations released and ongoing
Support Services Survey results
tabulated and released

Planning Council prepares draft update
of the Planning Assumptions, Fall
Semester Course Evaluations are
completed
IE Plan posted to website
Fall Semester Course Evaluations
released and ongoing
Assessment units post outcomes,
measures and key performance
indicators
Data collection begins – Year One
and Year Two
JANUARY

Final Strategic Plan submitted to Board for
approval and uploaded in assessment
management system upon approval.
Mission, Purpose, Institutional Goals &
Core Competencies approved by Board of
Trustees
Planning Council meets
Labor Market analyses by curriculum
division Dean to identify potential program
of study modifications.

AUGUST

DECEMBER

Measure college-wide core competencies
as part of assessments
Decision packages are due to SVP’s & VPs,
including budget requests
Current Students Survey tabulated and released
Support Services Survey begins
Spring Semester Course Evaluations
released.
Chairs/Coordinators begin recruitment of
new faculty and staff needed for next
academic year
Close Assessment Loop – Year Two
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APRIL
Current Student Survey begins
First section of Strategic
Plan (projected goals &
activities)
Begin collection &
analysis of licensure
results
Spring IPEDS Surveys
due

