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1 Overview of FTCC 
 

 FTCC Profile of 2022-2023 
 

President:   Dr. J. Larry Keen 
 
Board of Trustees:  Mr. David R. Williford, Board Chair 
    Mr. William Hedgepeth, II, Vice Chair 
    Mr. Chandan Y. Shankar, Secretary 
    Mr. Ronald C. Crosby, Jr. 
    Mr. Charles J. Harrell 
    Mr. Charles E. Koonce 
    Dr. Linwood Powell 
    Mr. William Lockett Tally 
    Mrs. Esther Thompson 
    Ms. Tammy Thurman 
    Mrs. Suzannah Tucker 
    Mr. William S. Wellons, Jr. 
 
    Ms. Heather Spexarth, SGA President (Ex-Officio) 
    Mr. David Sullivan, Board Attorney 
 
Location:  2201 Hull Road 
    P.O. Box 35236 
    Fayetteville, NC 28303-0236, Cumberland County 
    910-678-8222 
 
Accreditations/Certifications: 
 
Accreditation Commission for Education in Nursing (ACEN)  
Accreditation Review Council on Education in Surgical Technology     
     and Surgical Assisting (ARC/STSA) 
American Bar Association 
American Board of Funeral Service Education (ABFSE) 
American Dental Association Commissions on Dental 
Accreditation 
American Physical Therapy Association 
American Society of Phlebotomy Technicians, Inc. 
Commission on Accreditation in Physical Therapy Education   
     (CAPTE) 
Committee on Accreditation for Respiratory Care (CoARC) 
Commission on Allied Health Education Programs (CAAHEP)   

 

Pharmacy Technician Accreditation Commission 
Joint Review Committee on Education in Radiologic Technology  
     (JRCERT) 
National Board of Surgical Technology and Surgical Assisting 
North Carolina Board of Barber Examiners 
North Carolina Board of Cosmetic Art Examiners 
North Carolina Board of Funeral Service 
North Carolina Board of Nursing 
North Carolina Board of Examiners of Electrical Contractors 
North Carolina Criminal Justice and Training Standards Commission  
North Carolina Office of Emergency Medical Services 
    

Fayetteville Technical Community College is accredited by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) 
to award associate degrees, diplomas and certificates.  Questions about the accreditation of Fayetteville Technical Community College may be 
directed in writing to the Southern Association of Colleges and Schools Commission on Colleges at 1866 Southern Lane, Decatur, Georgia 30033-
4097, by calling (404) 679-4500, or by using information available on SACSCOC’s website (www.sacscoc.org). 
 
 
 

http://www.sacscoc.org/
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Status: FTCC is a public, state-supported, two-year 
comprehensive community college, serving 
Fayetteville and Cumberland County, North 
Carolina. 

 
Degrees Offered:  Associate in Applied Science 
  Associate in Science 
  Associate in Arts 
  Associate in Fine Arts 
  Associate in General Education 
  Associate in Engineering 
 
  FTCC also offers: 
 
  Diplomas 
  Certificates 
 
Academic Year Enrollment:     2021-2022 (updated August 1, 2022) 
 

Academic Division Summer 2021 Fall 2021 Spring 2022 

Curriculum 4,791 9,990 9,418 

Corporate & 
Continuing Education 4,372 6,127 5,126 

Source:  NCCCS Dashboard, Total Headcount 
 
 

Full- and Part-Time Employees: Updated August 1, 2022 
 

Employee Type Full-Time Part-Time 

Faculty 355 297 

Staff 437 139 

Total Employees 792 436 

 Source:  FTCC Office of Business and Finance; FTCC Office of Human Resources
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Degrees Held by Faculty:     Full-time only; updated August 19, 2022 
 

Degree Type Total Percentage of 
Full-Time Faculty 

Doctorate 49 14% 

Masters 188 52% 

Bachelors 56 15% 

Associate/Other 67 19% 

  Source:  FTCC Office of Human Resources  
 
 
Academic Year Tuition:  2022-2023 (updated October 5, 2022) 
 

In-State $1,216.00 per semester (16 credit hours maximum 
charge; $76.00 per credit hour) 

Out-of-State $4,288.00 per semester (16 credit hours maximum 
charge; $268.00 per credit hour) 

  Source:  FTCC Office of Business and Finance  
 
 

Fiscal Year Operating Budget:    2022-2023 (updated October 4, 2022) 
 

Category Amount 

Federal $36,422,805 

State $83,591,730 

County $14,245,003 

Other $17,544,961 

Total Operational Budget $151,804,499 

Source:  FTCC Office of Business and Finance; NCCCS Budget Information 
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 History of Fayetteville Technical Community College 
 

In 1961, visionaries in Cumberland County recognized the need for a local institution to 
offer further job training and educational opportunities for high school graduates and 
other adults.  Those visions and dreams became reality with the opening of the 
Fayetteville Area Industrial Education Center (IEC).  As the 18th IEC in the state, the 
institution attracted new industry and provided technical education to a seven-county 
area serving Cumberland, Hoke, Bladen, Robeson, Sampson, Scotland, and Harnett 
counties.  Classes began in September 1961 in the unoccupied Central Elementary 
School downtown, while the physical facilities in the present location were being 
finished.  The College’s first building, Lafayette Hall, contained approximately 38,000 
square feet of classroom and laboratory space.  The campus consisted of 10 acres.  
The Institution opened with three full-time administrators, six full-time faculty members, 
and 53 full-time students.  Four instructional programs were offered its first year:  
Automotive, Air Conditioning, Welding, and Electronics. 
 
Local leaders who were instrumental in establishing the IEC were Thornton Rose, Neill 
Currie, Marion Currie, Henry Rankin, Roscoe Blue, Paul Thompson, Howard Hall, 
William West, James Gray, Dr. Herbert Vick, Beth Finch, F.C. Franklin, and Gibson 
Prather.  These individuals were later appointed as the IEC’s first Board of Trustees to 
establish policy and develop long-range plans.  Other important figures in the College’s 
history include C. Reid Ross (Superintendent of Fayetteville City Schools) and John 
Standridge, the IEC’s first Director. 
 
On May 17, 1963, the NC General Assembly passed a bill creating the statewide 
Community College System.  On July 3, 1963, the Fayetteville Area IEC officially 
became part of the newly created System. 
 
Following the resignation of John Standridge, Howard Boudreau was appointed 
President of the Fayetteville Area IEC in October 1963.  He began working with the 
Board of Trustees and IEC staff to develop educational programs to meet the needs of 
business and industry. 
 
In October 1963, the IEC’s progress in providing quality educational programs resulted 
in the Board of Trustees requesting that the status “Technical Institute” be given to the 
Industrial Education Center.  This request was granted by the State Board of Education 
in January 1964, and the name Fayetteville Technical Institute (FTI) was adopted.  With 
the status of “Technical Institute,” the Board of Trustees was granted authority to award 
the Associate in Applied Science degree, in addition to diplomas offered in numerous 
programs. 
 
On November 3, 1964, the people of Cumberland County voted in favor of a $300,000 
bond referendum to provide more classrooms, laboratories, and shop areas for the 
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growing institution.  This bond referendum was matched with a $144,000 grant from the 
federal government.  In 1965, a master plan was developed for the utilization of the 53-
acre campus, pending finalization of the transfer of 43 acres from the city schools to the 
College.  
 
In 1966, the Board of Trustees acquired this additional 43-acre tract of land adjacent to 
the original 10-acre campus. 
 
A major academic step for FTI came with the accreditation by the Southern Association 
of Colleges and Schools Commission on Colleges in 1967.  Achieving accreditation 
expanded the ability of students to transfer course credit to other colleges and 
universities. 
 
On May 4, 1968, the Board of Trustees again went to the people with a $900,000 bond 
referendum, which was approved by voters, in an effort to implement its long-range 
building program.  With matching state and federal monies, $1.5 million was generated 
to provide educational facilities and parking for the rapidly growing student population 
of the College. 
 
In 1968, the North Carolina Association of Community College Trustees was 
incorporated.  To assist in furthering the aims, goals, and development of NC’s 
community colleges, Mr. Paul H. Thompson, FTCC’s first Board of Trustees chairman, 
was elected the Association’s first president. 
 
During the 1970s, FTI made numerous additions to both its curricular offerings and its 
physical facilities.  In 1973, the state of North Carolina appropriated $1.3 million in 
construction money for an addition to Cumberland Hall.  During 1974-75, FTI responded 
to the needs of the military at Fort Bragg and Pope Air Force Base by establishing an 
educational office at Fort Bragg. 
 
On November 5, 1974, Cumberland County voters again responded to the needs of FTI 
by approving a bond referendum of $3.5 million.  Construction projects stemming from 
the bond proceeds doubled the size of the physical plant, providing additional space for 
17 new curricular offerings, thereby increasing the number of curriculum programs 
offered to 55.  During the decade of the 1970s, the Rose Garden was developed and 
construction was completed on the Paul H. Thompson Library, an administration 
building, two greenhouses, several temporary classrooms, and the Cumberland Hall 
wings.  During this time, the Horace Sisk building with its surrounding property was also 
acquired. 
 
In 1983, President Howard E. Boudreau retired after 30 years of leadership in the field 
of technical and vocational education.  Under his direction, and that of the Board of 
Trustees, Fayetteville Technical Institute established itself as one of the leading two-
year institutions in the southeastern United States.  Boudreau saw the development of 
an accessible, state-of-the-art institution capable of providing outstanding training 
opportunities for the people of Cumberland County. 
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On July 1, 1983, the Board of Trustees selected Dr. Robert Craig Allen to become the 
second president of the Institution.  Dr. Allen moved from Robeson Technical College 
where he had been president for 18 years.  He began his community college career 
teaching at FTI and moved into administration when the Robeson Technical unit was 
established in 1965. 
 
In 1985, a study entitled “Proposed Capital Needs 1985-1986” was undertaken.  This 
study indicated a need for facilities to provide an environment for teaching new and 
emerging technologies.  The proposed expansion included the Student Center, the 
Center for Business and Industry, and the Advanced Technology Center. 
 
In November of 1987, the State Board of Community Colleges established the 
Commission on the Future of the NC Community College System.  FTI’s Board 
Chairman, Mr. Harry F. Shaw, was selected to serve on this prestigious Commission.  
The resulting report of this committee, released in 1989, outlined 33 recommendations 
for action and change for the System.  All 33 recommendations were adopted by the 
State Board and the General Assembly, and a strategic implementation plan was 
developed. 
 
In January 1988, Fayetteville Technical Institute became Fayetteville Technical 
Community College (FTCC) when the North Carolina Department of Community 
Colleges and the North Carolina General Assembly encouraged all the technical 
colleges and institutes in the state to become community colleges.  The change was in 
name only, as the purpose of Fayetteville Technical Community College remained 
intact. 
 
On November 3, 1992, by nearly a 2-to-1 margin, Cumberland County voters passed 
the FTCC Bond Referendum which provided for numerous facility renovations and the 
construction of a Literacy and Continuing Education Building.  On November 2, 1993, 
North Carolinians passed a $250 million community college bond referendum.  From 
the passage of the state bond, FTCC received $6 million for construction of a Health 
Technologies Center.  In addition, FTCC was selected as one of the first sites in the 
state for the NC Information Highway (NCIH).  Being on the NCIH provided tremendous 
opportunities for enhancing the educational opportunities of FTCC’s student population:  
distance learning, learning resource linkages, industrial training, and economic 
development by telecommunications.  Additionally, in 1993-1994, a Facilities Master 
Plan for the College extending to 2010-2015 was created. 
 
In 1996, President Craig Allen retired after 13 years of leadership and service to FTCC 
and 33 years with the North Carolina Community College System.  Dr. Allen’s vision for 
the future of FTCC brought new facilities, state-of-the-art technology, and innovation to 
the community college education.  He established a foundation for the educational 
future of Fayetteville and Cumberland County. 
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On July 1, 1996, Dr. Linwood W. Powell was appointed Interim President.  In late 1996, 
the 75,000-square-foot Continuing Education Center was completed and ground was 
broken for the Health Technologies Center. 
 
On July 1, 1997, Dr. Larry B. Norris began his tenure as President of FTCC.  He had 
served for 28 years as an instructor and administrator at the College and had worked 
with Mr. Boudreau, Dr. Allen, and Dr. Powell.  His instillation as President took place on 
October 3, 1997, and his legacy of impressive additions to the campus, on and beyond 
the Fayetteville Campus, began. 
 
Shortly after Dr. Norris took office, the Health Technologies Center was completed, and 
classes began in the imposing structure during the spring of 1998.  The construction of 
an addition to the Administration Building began that summer.  In the fall of 1999, the 
building was completed and dedicated as the Thomas R. McLean Building, in memory 
of a loyal, long-time Trustee. 
 
The ground-breaking for the Early Childhood Education Center took place in January 
2000, with construction beginning in the spring of that year.  The building, which was 
completed during the fall of 2001, was to become the model child care facility for Eastern 
North Carolina.  The Center was certified on September 13, 2001, and opened for child 
care services on September 17, 2001. 
 
In April 2000, approximately 10 acres of property was purchased in Spring Lake for the 
construction of the future Spring Lake Classroom Center.  In August 2000, an 
architectural firm was hired to design the building, and the Center was completed during 
the summer of 2004.  The grand opening of the Spring Lake Center, together with the 
dedication of the William S. Wellons, Sr. Memorial Auditorium, was held on Sunday, 
September 12, 2004.  In November 2004, the Board of Trustees approved the Spring 
Lake Classroom Center to be designated as the Spring Lake Campus. 
 
In November 2000, the passing of the NC Higher Education Bond Referendum enabled 
FTCC to receive $38,491,174 for campus improvements.  In February 2002, the NC 
State Board of Community Colleges approved the establishment of a 
Horticulture/Landscape Management Technology Center.  During October of that year, 
the Fayetteville City Council deeded FTCC four acres of land for the Center at the Cape 
Fear Botanical Garden.  Construction on the new Center began in April 2004, and the 
building was completed in April 2006.  The Center became the Horticulture Educational 
Center in January 2006.  Classrooms in the Center were available for use in May 2006.  
The dedication and open house were held on September 10, 2006 at the Botanical 
Garden. 
 
In March 2003, FTCC purchased the YMCA property adjacent to the College on Fort 
Bragg Road.  In September 2003, the Board of Trustees approved the naming of the 
building as the Criminal Justice Center.  The Criminal Justice Center (YMCA) building 
number 1 was occupied on March 1, 2004 and classes began at the Center in the 
summer of 2004.  In December 2008, the Center was renovated to establish the 
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Cosmetology program on campus.  The name was changed to the Salon and Spa 
Services Educational Center.   
 
A multi-phased renovation to the Horace Sisk and Lafayette Hall buildings was 
completed between May 2004 and June 2006. 
 
During the spring of 2004, the College celebrated the ground-breaking for the Virtual 
College Center that would house Media Services, the Success Center (Student 
Learning Center), and classrooms.  In September 2005, the building was dedicated as 
the Harry F. Shaw Virtual College Center to honor long-time Trustee Harry F. Shaw, 
who served as Board Chairman for 29 years. 
 
In August 2004, the Student Center was dedicated as the Tony Rand Student Center in 
honor of Senator Anthony E. Rand. 
 
In December 2004, the purchase of the Furr property (formerly King Rental) was 
recorded with the Cumberland County Register of Deeds.  This building was demolished 
to incorporate the property into the landscape design for the former Service 
Merchandise renovation. 
 
In January 2005, the North Carolina Military Business Center was established, with its 
headquarters office located at the Fayetteville Campus of FTCC.  The mission of the 
NCMBC is to leverage military and federal business opportunities to expand the 
economy, grow jobs, and improve quality of life in North Carolina.  The Center annually 
hosts the Defense Trade Show at the Fayetteville Campus. 
 
In October 2005, the Bulla property (3.5 acres), located adjacent to the Continuing 
Education Center, was purchased and designated to be used for parking.  In January 
2006, approval was granted by the Board to accept the parking lot engineering design 
for the property.  Construction began in May 2008 and was completed in August 2008.  
The parking lot provides an additional 400 spaces. 
 
In March 2006, six lots (5.87 acres) adjacent to the Spring Lake Campus were approved 
for purchase by the Board of Trustees.  A “Campus Lighting Project” to provide more 
lighting across the Fayetteville Campus began in 2006 and was completed in June 
2007. 
 
In May 2006, the Board of Trustees requested approval from the North Carolina 
Department of Community Colleges to transfer the YMCA property, the five lots adjacent 
to the Spring Lake Campus, and the Furr (King Rental) property to Cumberland County 
as security for the advancement of funds in the amount of $5,000,274 to FTCC.  In turn, 
the funds would provide a match for the State Bond funds.  FTCC entered into an 
Administrative Agreement with Cumberland County to deed the properties to the 
County.  The County would lease the properties back to FTCC for the term ending on 
April 30, 2011.  The County would deed the properties back to FTCC at the end of the 
lease, free of the deed of trust. 
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In November 2006, the Board of Trustees approved an addition of 8,820 square feet to 
the Thomas R. McLean Administration Building.  Construction began during the summer 
of 2008 with a projected completion date for summer 2009. 
 
On September 19, 2006, the former Service Merchandise building, along with 3.32 
acres of land was purchased.  In January 2007, the Board of Trustees approved a 
$5,932,500 classroom building project for the former Service Merchandise building.  
The architectural firm, HH Architecture, was approved by the Board for the design. 
 
On August 1, 2007, Dr. Larry B. Norris, the third President of FTCC, retired after 38 
years of service to the College, having served 10 of those years as President.  While at 
the helm, he witnessed impressive expansions to the Fayetteville Campus, as well as a 
new Spring Lake Campus and Horticulture Educational Center at the Botanical Garden, 
both strategically placed for the purpose of serving students in underserved locales. 
 
On June 30, 2007, long-time Trustee Harry F. Shaw retired from the FTCC Board after 
serving for 38 years, 29 of those years as Board Chair. 
 
The FTCC Board of Trustees selected Dr. J. Larry Keen as the fourth President.  The 
State Board of Community Colleges approved Dr. Keen on June 15, 2007 and he began 
his tenure on August 1, 2007. 
 
In April 2008, FTCC purchased additional property (0.57 acre) located on Fort Bragg 
Road.  This property was included in the plans to convert the Service Merchandise 
building into additional classrooms and bookstore accommodations. 
 
In December 2008, approximately 60 acres of land located off Old Raeford Road was 
purchased and is the future location of the FTCC Western Campus.  An Advanced 
Planning Study for this property was completed in August 2010.  This study included a 
master plan for development of this future campus. 
 
In 2009, the City of Fayetteville received an American Recovery and Reinvestment Act 
(ARRA) grant of $577,000 to fund a water retention basin in order to eliminate storm 
water runoff on the FTCC campus and the surrounding community.  A 197 x 193 feet 
basin was installed underground in the parking lot behind Cumberland Hall.  This joint 
project between the City of Fayetteville and FTCC was completed in April 2010. 
 
At the June 2010 meeting, the Board of Trustees approved “General Classroom 
Building” as the name for the former Service Merchandise building.  Renovation of this 
building began in September 2010.  Dedication of the General Classroom Building took 
place on April 16, 2012.  The Bookstore and Security Operations were relocated to this 
building from the Student Center. 
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A Student Center Renovation Study was completed in August 2011.  This study 
identified needed office modifications and projected use of space vacated by Security 
and the Bookstore.   
 
In December 2011, Fayetteville Technical Community College was named the first 
Sustainable Sandhills Green Certified College. Years of work in becoming energy 
efficient and sustainable resulted in this recognition. 
 
In 2013, FTCC was awarded the Health Science Boot Camp Grant by the NC State 
Board of Community Colleges to increase diversity representation in Science, 
Engineering, Technology, and Math programs. 
 
In January 2014, Tony Rand Student Center activities moved to the General Classroom 
Building.  The building was cleared of all furniture, equipment, supplies, etc. to allow 
renovation activities to begin in June 2014.  During renovation, Board of Trustee 
meetings were held in the Administrative Conference Room at the Thomas R. McLean 
Administration Building. 
 
On February 21, 2014, FTCC announced that during fiscal year 2012-2013 FTCC’s total 
impact on the Cumberland County economy was $530.3 million in added income, equal 
to 2.8% of the region’s Gross Regional Product.  A regional economic impact analysis 
was commissioned to examine the impact of FTCC on the local business community 
through increased consumer spending and enhanced business productivity. 
 
On June 16, 2014, FTCC opened its All American Veterans Center on the Fayetteville 
Campus with a ribbon-cutting ceremony, remarks from state and federal officials, and a 
dedication of the facility to those who made the ultimate sacrifice.  The Veterans Center 
reflects the administration’s commitment to fully support those who served our country 
and are now transitioning from active duty to civilian life. 
 
In June 2014, the College acquired a 20,000-square-foot building in the Military 
Business Park at a cost of $2.84 million.  Renovation of this building for the Auto 
Collision Repair and Refinishing Technology programs started in October 2014.  
Renovation was completed in January 2015 at a cost of $490,000.  A ribbon-cutting 
ceremony was held on February 4, 2015, with Governor Pat McCrory as the speaker.  
Approximately 500 people attended representing auto dealers, the collision repair 
industry, auto insurance companies, suppliers, and other organizations. 
 
FTCC held a kickoff event on November 5, 2014 to present One Million Cups at the 
Fayetteville Campus for individuals in the community who wish to network with other 
entrepreneurs, ask questions, and learn about the benefits and challenges associated 
with owning a business.  In its eighth year (2022) and held weekly at the Fayetteville 
Campus, the One Million Cups initiative continues to be available to members of the 
community at no cost to attendees.  One Million Cups represents a unique opportunity 
for not only FTCC students, but also members of the community to learn, collaborate, 
and grow. 
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Renovation work at the Tony Rand Student Center was completed in July 2015 at a 
cost of $3.9 million.  The Student Center became fully operational in August 2015 and 
meetings of the Board of Trustees resumed in the Board Room on August 17, 2015. 
 
The Pauline Jones School was renovated in coordination with Cumberland County 
Schools to allow for the relocation of the FTCC Education Center in June 2016; 
renovation costs totaled $84,000.  Cumberland Polytechnic High School opened in 
August 2016 inside the Neill Currie Continuing Education Center, providing a venue for 
Cumberland County high school students at the FTCC Fayetteville Campus.  The Mae 
Rudd Williams School in Spring Lake was renovated in August 2016 for Collision Repair 
classes; renovation costs totaled $322,000. 
 
FTCC re-introduced college athletics to the campus in the fall of 2016 with men’s and 
women’s basketball and golf.  The Athletics Department held its first athletic banquet 
on April 20, 2017. 
 
In 2016, the first class of active duty soldiers (28) and Fort Bragg EMS soldiers (2) 
graduated from a unique training program for paramedics in conjunction with Womack 
Army Medical Center. 
 
Transition Tech, a training program designed to help service members transitioning into 
civilian employment, held its first Open House on November 1, 2016.  Located inside 
the Center for Business and Industry, Transition Tech teamed up with Caliber Collision, 
Stevens Transport, and Ingalls Shipbuilding to provide participants with industry-
focused credentials and opportunities for students to participate in job interviews with 
the possibility of employment upon graduation. 
 
In January 2017, FTCC announced that the Board of Trustees unanimously voted to 
rename the Horticulture Educational Center as the Wesley A. Meredith Horticulture 
Educational Center.  FTCC held the Building Renaming Ceremony on May 15, 2017.  
Meredith, a graduate of FTCC and a three-term Republican Senator of the North 
Carolina General Assembly, represented the state’s 19th senatorial district, which 
included Cumberland County. 
 
On March 23, 2017, FTCC celebrated the Grand Opening of the Education Center 
located at 225 B Street in downtown Fayetteville (formerly Pauline Jones School).  
Programs provided at the Center include Adult Basic Education, Make the Grade, 
Assessments and Testing, Human Resource Development (HRD), and Accessing 
Career Education. 
 
FTCC held a ribbon-cutting ceremony on April 6, 2017 to announce the establishment 
of the Center for Innovation and Entrepreneurship (CIE) located inside the General 
Classroom Building.  The CIE, functioning as an instruction and co-working hub, delivers 
the “Six Steps to Success” training program (in conjunction with Bunker Labs RDU and 
EntreDot) to individuals interested in starting a business.  FTCC was the national winner 
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of the Presidents for Entrepreneurship Pledge College of Excellence Award for 
increasing entrepreneurship and engagement in community colleges. 
 
FTCC established its first study abroad program for Criminal Justice students to study 
in London, England, in 2017. 
 
The Department of Veterans Affairs announced on July 3, 2017 the approval of FTCC 
as a participant in the Yellow Ribbon G.I. Bill Education Enhancement Program (Yellow 
Ribbon Program).  The program permits FTCC and the VA to provide matching funds 
to cover all or a portion of the outstanding amount of established charges not covered 
under the Post-9/11 G.I. Bill.  Active participation dates in the program were August 1, 
2017 through July 31, 2018. 
 
In 2017, FTCC established “Changing Lanes,” the first program in the country to provide 
active duty service members with training and employment opportunities in the collision 
repair industry. 
 
FTCC held a ribbon-cutting ceremony to celebrate the opening of the Law Enforcement 
and Emergency Management Center (LEEM) on November 20, 2017.  The LEEM 
houses the Basic Law Enforcement Training Academy (BLET), for individuals in pursuit 
of becoming law enforcement officers, and Law Enforcement Training (LET), for sworn 
officers to maintain their certifications.  The BLET curriculum, under the guidelines of 
the NC Criminal Justice Education and Training Standards Commission, is a thoroughly 
researched, legally reviewed program with the most current law enforcement 
information available.  It is mandated as a 616-hour, 16-week course which concludes 
with a comprehensive written exam and skills testing. 
 
FTCC expanded its athletics program with the hiring of a women’s volleyball coach, a 
fast-pitch softball coach, and a men’s baseball coach on March 16, 2018.  The inaugural 
seasons for these FTCC sports were as follows:  women’s volleyball, fall 2018; women’s 
fast-pitch softball, spring 2019; men’s baseball, spring 2019.  The addition of the three 
new teams brought the number of FTCC sports programs to seven in the first three 
years of participation in the National Junior College Athletic Association (NJCAA). 
 
On April 5, 2018, FTCC was ranked #3 in Top 10 Gold Category Large Community 
Colleges by 2018-19 Military Friendly Schools and VIQTORY® Media.  The Military 
Friendly Schools list is created each year based on extensive research using public data 
sources for more than 8,800 schools nationwide, input from student veterans, and 
responses to the proprietary, data-driven Military Friendly Schools Survey from 
participating institutions. 
 
FTCC was designated as a National Center of Academic Excellence in Cyber Defense 
Two-Year Education through academic year 2023 on April 13, 2018.  The goal of the 
program is to reduce vulnerability in national information infrastructure by promoting 
higher education and research in cyber defense and producing professionals with cyber 
defense expertise for the nation.  The CAE-Cyber Operations program is intended to be 
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a deeply technical, interdisciplinary, higher education program firmly grounded in the 
computer science, computer engineering, and electrical engineering disciplines, with 
extensive opportunities for hands-on applications via labs/exercises. 
 
FTCC was ranked 5th in the nation by the Digital Community Colleges Survey on April 
25, 2018.  Conducted by the Center for Digital Education (CDE), the survey recognizes 
how community colleges use a range of technologies to improve services to students, 
faculty, staff, and the community at large.  CDE is a division of Republic, the nation’s 
only media and research company focused exclusively on state and local government 
and education. 
 
FTCC celebrated the first Commercial Driver’s License (CDL) Truck Driver Training 
Program graduation on July 27, 2018.  All five graduates accepted employment offers 
from companies including Tidewater Transit, Taylor Transport, and America Transport. 
 
FTCC President, Dr. Larry Keen, was appointed President of the National Technical 
Honor Society Board of Directors on August 20, 2018.  The NTHS serves over 100,000 
student members annually and has awarded over $1.7 million in scholarships. 
 
On October 22, 2018, FTCC was ranked 5th in the nation by Military Times’ Best for 
Vets College 2019 rankings.  In its ninth year, the Military Times provides rankings 
based on results of its annual survey, the most comprehensive school-by-school 
assessment of veteran and military student services and academic achievement, and 
provides a detailed review of public data collected by federal agencies. 
 
In 2019, FTCC was ranked #1 in the Top 10 Gold Category for 2019-2020 as a Military 
Friendly School by VIQTORY® Media.   
 
Cumberland County gifted J.P. Riddle Stadium to FTCC on March 9, 2019.  FTCC 
celebrated its inaugural season of Men’s Baseball by playing on Trojan Field at J.P. 
Riddle Stadium. 
 
In 2019, FTCC earned designation as a Top 10 Military Friendly Spouse School by 
VIQTORY® Media. 
 
The Early Childhood Education Center closed in May 2019 in part due to the COVID-
19 pandemic.  Plans called for the building to be converted into a Nursing Simulation 
Center. 
 
In 2019, the NC Military Business Center was named number 1 in North Carolina for 
Department of Defense contracts and federal contracts.   
 
FTCC joined Amazon Web Service (AWS) Academy to offer AWS Cloud Computing 
Curriculum on September 19, 2019. 
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FTCC was named a recipient of the 2019 Academic Innovator of the Year Award by 
EC-Council, an organization committed to expanding Cybersecurity career paths in 
higher education, on October 9, 2019. 
 
In 2019, FTCC received accreditation from the National Institute for Metalworking Skills 
for the College’s Computer-Integrated Machining Program. 
 
FTCC held the groundbreaking ceremony for its $20 million Regional Fire and Rescue 
Training Center on October 21, 2019.  Construction was completed in the fall of 2022, 
and a hose uncoupling ceremony was held on September 19, 2022.   
 
On October 31, 2019, Military Times ranked FTCC 5th in the nation in the Best for Vets 
category of Career & Technical Colleges. 
 
FTCC held a ribbon-cutting ceremony to celebrate the completion of a state-of-the-art 
greenhouse at the Wesley A. Meredith Horticulture Educational Center on December 4, 
2019.  FTCC replaced the previous greenhouse, destroyed in September 2018 by 
floodwaters from Hurricane Florence, with funding available from the Hurricane 
Florence Disaster Recovery Fund through the North Carolina General Assembly. 
 
On February 12, 2020, FTCC was ranked 5th in the nation in the Military Friendly – Large 
Community College category by VIQTORY® Media. 
 
In February 2020, FTCC implemented a campus-wide cybersecurity training initiative 
involving dual authentication to safeguard FTCC’s computer systems and networks.  
FTCC’s IT Department received Cybersecurity Maturity Model Certification to secure 
information systems and networks. 
 
Staff and faculty began working remotely and students transitioned to online learning 
on March 16, 2020 due to Governor Roy Cooper’s Stay-at-Home Order in response to 
Covid-19.  Students were able to complete their spring and summer classes online.  Fall 
classes slowly transitioned back to face-to-face learning with limited capacity in 
classrooms to comply with Centers for Disease Control guidance. 
 
In November 2020, the College opened a Food Pantry in response to food insecurity 
among students because of the pandemic.  Several foundations, corporations, civic 
groups and individuals continue to contribute grants and donations to stock the pantry 
with a variety of healthy food options as well as personal care items, free for FTCC 
students. 
 
FTCC was named Best College or University in the Fayetteville Observer’s annual 
Reader’s Choice Awards on November 4, 2020 for the 2nd year in a row.   
 
FTCC held a virtual commencement for 2020 graduates on December 10, 2020.  The 
College had postponed the ceremony from the spring, hoping the pandemic would 
lessen and allow for an in-person ceremony. 
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For the period of 2020-2021, FTCC’s Foundation surpassed $1 million for the first time 
in fundraising and surpassed $5 million in endowments. 
 
On February 17, 2021, FTCC ranked 9th in the nation, Top Ten Gold Category, as a 
Military Friendly School – Large Community College by VIQTORY® Media.   
 
FTCC fully reopened its campuses to students and the public on April 19, 2021 as the 
COVID-19 pandemic’s effects decreased.  FTCC announced its summer and fall 
classes would return to normal schedules and operations. 
 
In 2021, FTCC established the Cumberland GROW Initiative to help local employers in 
the construction trades industries fill positions in need of employable, skilled, and 
certified workers.  The program links previously incarcerated individuals with a pathway 
and conducive environment leading to employment through training.  Participants pay 
no out-of-pocket expenses for students and receive job placement assistance and paid 
internships. 
 
On April 22, 2021, FTCC ranked 9th in the nation, Top Ten Gold Category, as a Military 
Friendly Spouse School – Large Community College by VIQTORY® Media. 
 
FTCC held three concurrent in-person commencement ceremonies under large open-
air tents on its Fayetteville Campus on May 14, 2021.  A recording of the 
commencement exercises was released the following day. 
 
In 2021, FTCC President Dr. Larry Keen was presented with the Al Prewitt Economic 
Visionary Award.  The presentation was made by the Fayetteville/ Cumberland County 
Chamber of Commerce. 
 
In October 2021, FTCC kicked off the community outreach project H.O.P.E. (Hope, 
Opportunity, Prosperity through Education) to target poverty-stricken adult learners who 
can benefit from education as a means for obtaining a better quality of life.  A dinner 
event was held at the Tony Rand Student Center on October 5, and FTCC’s Media 
Services staff created a video for use in helping others better understand the initiative. 
 
In November 2021, FTCC received $34 million from the State budget for three projects: 
(1) $20 million for the FTCC-Cumberland County Regional Fire and Rescue Training 
Center, (2) $10 million for construction of a regional truck driving training center, and (3) 
$4 million for renovation and conversion of the Early Childhood Education Center into a 
nursing education center. 
 
In December 2021, FTCC signed a new Memorandum of Understanding with Methodist 
University that provides additional and easier opportunities for FTCC students who wish 
to transfer to a four-year program after earning their associate degrees from FTCC. 
 



Page 19 of 55 
 

In December 2021, FTCC announced plans to construct a softball field at J.P. Riddle 
Stadium.  The $1.5 million project would be completed in two phases: Phase I will 
consist of the softball field, scoreboard, and lights; Phase II will include the building of a 
new locker room next to the existing locker room.   
 
On January 18, 2022, Dr. Larry Keen announced his plans to retire as President, 
effective January 1, 2023. 
 
In January 2022, FTCC enabled a multi-factor authentication for all Microsoft-based 
services when not connected to the college network as part of the College’s focus on 
cybersecurity. 
 
Fayetteville State University honored Dr. Larry Keen with a scholarship in his name for 
200 FTCC graduates (class of 2022 and 2023), 250 graduates (class of 2024 and 2025), 
and 300 graduates (succeeding years) on February 3, 2022. 
 
In February 2022, FTCC Alum Britney Deveault created a mural outside FTCC’s Food 
Pantry with the help of a mini grant received from the Arts Council of 
Fayetteville/Cumberland County.  A 2021 graduate of FTCC’s Graphic Design and 
Advertising program, Deveault created a beautiful work of art to brighten up the Pantry 
for individuals who need a helping hand.  
 
On March 7, 2022, FTCC ranked 1st in the nation, Top Ten Gold Category, as a Military 
Friendly School – Large Community College category by VIQTORY® Media. 
 
In April 2022, the trustees of FTCC established a Presidential Search Committee in light 
of Dr. Larry Keen’s announcement to retire January 1, 2023.  The Committee was 
charged with conducting a nationwide search for high-quality candidates that best fit the 
current and future needs of the College.  Four community forums were held in late April 
and an online survey was made available to assess the desires of the community as 
well as the faculty and staff.  In August of 2022, the two finalists, Dr. Mark Sorrells and 
Dr. Pamela Senegal, participated in presentations to the students, faculty, and staff to 
share their visions for the future of the College while in the role of President and to 
respond to questions from the audience. 
 
Modifications to convert the former Early Childhood Education Center began in April 
2022 to create a Nursing Education and Simulation Center which will include 8 nursing 
units with equipment and supplies which simulate acute and community care settings.  
The work is expected to be complete by November 2022. 
 
FTCC held the first annual Theo Awards, on April 29, 2022.  Named after the College’s 
mascot, these awards honor FTCC student athletes, coaches, and athletic staff.  
 
FTCC Foundation and the Fayetteville Rose Society celebrated the 50th anniversary of 
the Fayetteville Rose Garden during the spring of 2022 with three special events to 
mark the occasion.  On Saturday, May 21st, local artists created new works of rose-
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inspired art surrounded in the garden in full bloom.  On Thursday, June 9th, the FTCC 
Jazz Ensemble performed a free concert in the garden.  The grand finale was the 
luncheon and art show on Friday, June 10th.  Proceeds from the luncheon and art show 
benefited the Fayetteville Rose Society Scholarship at FTCC. 
 
In June 2022, Dr. Marye J. Jeffries was named Honorary Trustee for Fayetteville 
Technical Community College.  Dr. Jeffries served on FTCC’s Board of Trustees for 26 
years.  Dr. Jeffries was instrumental in the installations of FTCC Presidents Dr. Larry 
Norris (1997) and Dr. Larry Keen (2007).  Dr. Jeffries represents the tenth person to be 
named Honorary Trustee for FTCC; previous honorees are Tony Rand, Dallas Herring, 
Helen Batten, Thornton Rose, Lura Tally, Thomas McLean, Jeannette Council, Glenn 
Adams, and Larry Lancaster. 
 
In June 2022, FTCC was awarded $2 million in American Rescue Plan funding by 
Cumberland County to support the H.O.P.E. Program.  The funding announcement 
occurred at FTCC during an event co-hosted by Fayetteville Public Works Commission, 
NCWorks, and the Mid-Carolina Regional Council. 
 
In July 2022, FTCC announced a partnership with Blue Ridge Power and Cumberland 
County Schools to offer pre-apprenticeship programs in solar power construction to high 
school students starting in January 2023. 
 
After the hose uncoupling ceremony at the Regional Fire and Rescue Training Center 
on September 19, 2022, a groundbreaking ceremony was held for the Swift Water 
Rescue Training Center.  The Swift Water Rescue facility will be located behind the Fire 
and Rescue Training Center and is the only one of its kind on the East Coast.  It is 
scheduled to open in early 2023. 
 
The FTCC Board of Trustees selected Dr. Mark A. Sorrells as Dr. Larry Keen’s 
successor on September 16, 2022.  The announcement that Dr. Mark Sorrells would 
serve as the fifth President of Fayetteville Technical Community College was shared 
with faculty, staff, and students on September 19, 2022. 
 
Source:  FTCC Office of Marketing and Public Relations 
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 FTCC Support Programs and Services 
 

FTCC’s commitment to community needs and to higher education assures students of 
a quality education.  FTCC’s programs are designed to meet the needs of the individual 
student through technical programs, vocational programs, college transfer programs, 
adult basic education programs, continuing education occupational and literacy 
programs, and various community services programs.  The College has a number of 
programs accredited by various professional regulatory bodies and is approved for 
many types of federal and state financial assistance including veteran benefits. 
 
As part of FTCC’s commitment to making education available to all individuals, the 
College maintains an “open door” admissions policy.  Anyone may attend FTCC; 
however, certain programs have specific admissions requirements outside the general 
admissions process.  Also, students are required to prove proficiency for courses that 
have prerequisites.  Additionally, there are certain steps that a student must take for 
program approval and financial aid. 
 

 Educational Support Services 
 
FTCC offers a broad range of student support services in the following areas: 
 
Academic Advising 
Academic Assessment & Placement 
Admissions 
All American Veterans Center 
Career Development Center 
Disability Support Services 
Financial Aid 
Library 
Male Mentoring 
 

North Carolina Military Business Center 
Public Safety and Security 
Recruitment 
Student Activities 
Student Government Association 
Student Learning Center 
Success Coaches 
University Outreach 
Work-Based Learning 
 

 Financial Assistance 
 
The FTCC financial aid program assists students with a broad range of financial aid 
including, but not limited to, the following: 

 
(1) Scholarships 

 
(2) Grants 

 
(3) Loans 

 
(4) Work Study Programs 

 
(5) Workforce Investment Opportunity Act 
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(6) Vocational Rehabilitation 
 

(7) Veterans Programs 
 

(8) Other Scholarships for NC Veterans and Dependents 
 

 FTCC Foundation 
 
The FTCC Foundation raises money from private sources to support and enhance a 
number of programs and student needs through unrestricted funds, scholarships, 
faculty development, and operational needs.  These gifts support FTCC students and 
the College through tuition scholarships, book funds, professional development, and 
campus improvements. 
 

 Marketing and Public Relations 
 
The Marketing and Public Relations department is responsible for planning, 
organizing, coordinating, and developing marketing, promotions, and public relations 
for the College. 
 

 North Carolina Military Business Center (NCMBC) 
 
The North Carolina Military Business Center (NCMBC) is a business development 
entity of the North Carolina Community College System, headquartered at FTCC.  The 
mission of the NCMBC is to leverage military and other federal business opportunities 
to expand the economy, grow jobs, and improve quality of life in North Carolina.  The 
NCMBC’s primary goal is to increase federal revenues for businesses in North 
Carolina. 
 
The Department of Defense has an annual impact of $66 billion and is the second 
largest sector of North Carolina’s economy (12% GDP).  With six major military bases, 
over 100 National Guard and Reserve facilities, and the third highest number of 
military personnel in the country, the State of North Carolina created the NCMBC to 
leverage opportunities with their installations and with DOD commands worldwide.  
The NCMBC connects North Carolina firms to current government contracting 
opportunities two ways: with a team of business development specialists across the 
state and electronically with www.MatchForce.org. 
 

 Business Development 
 

The NCMBC’s Business Development Team includes experienced business 
development and procurement specialists operating from 12 community colleges 
across the state.  These specialists identify the most lucrative federal contract 
opportunities (prime and sub-contracts), notify and pre-position North Carolina firms 
of specific opportunities, and assist firms with how to understand government 
solicitations, prepare winning proposals, and successfully execute federal contracts. 

http://www.matchforce.org/
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 MatchForce 

 
To connect North Carolina businesses with all federal opportunities, including local 
opportunities at bases in the state, the NCMBC administers the State’s free, official 
web portal for federal contracting at www.MatchForce.org.  North Carolina 
businesses register on the portal, receive automatic matches to federal prime 
opportunities and to sub-contracting opportunities posted by other registered 
businesses.  Firms identifying contract opportunities through MatchForce then 
contact the NCMBC for one-on-one assistance. 
 

 Strategic Programs 
 

In addition to business development and MatchForce, the NCMBC conducts several 
strategic programs.  The programs include: 
 
(1) Market Intelligence – identifying future business opportunities in key sectors 

 
(2) Pre-positioning and Training – for future and current opportunities 

 
(3) Current Business Development – connecting businesses to contract 

opportunities 
 

(4) Solicitation and Proposal Support – assisting businesses to compete and win 
 

(5) Training and Resources – providing tools to overcome contracting obstacles 
 

(6) Events and Networking – focused on target sectors 
 

 Other Goals 
 

The NCMBC also conducts employment programs to support the integration of 
highly skilled, transitioning military personnel, family members, and veterans into the 
state workforce and supports economic developers in recruiting defense-related 
businesses to North Carolina.  The NCMBC maintains a searchable, historical 
database of transitioning military personnel to help economic developers quantify 
this potential workforce for businesses in North Carolina. 
 

 Programs Offered 
 

 College Transfer Programs 
 

FTCC offers the Associate in Arts, Associate in Engineering, Associate in Fine Arts, 
and Associate in Science degrees.  Students completing any of these programs may 
transfer to a four-year college or university and continue their education toward a 
baccalaureate degree. 

http://www.matchforce.org/
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 General Education Programs 

 
FTCC has a program for individuals who want to increase and broaden their 
knowledge.  This program leads to the Associate in General Education degree. 
 

 Two-Year Technical Programs 
 

FTCC offers Associate of Applied Science degrees in a number of technical areas.  
Upon completion, students are ready to enter the job market immediately or transfer 
to a four-year college or university. 
 

 One-Year Vocational Programs 
 

Vocational training diploma programs are designed for students who desire 
immediate employment after completing basic, entry-level courses. 

Credit for Prior Learning/Military Service 
 

Credit for Prior Learning may be awarded if a student has learning experience in the 
armed services or in industrial and corporate training programs, pathway articulation 
for credits earned (PACE), apprenticeship programs, or successful completion of 
standardized exams (AP, CLEP, DANTES, DLPT, IB, or proficiency examination). 
 

 Corporate and Continuing Education Programs 
 

FTCC offers programs based on the needs and interests of the local community.  
FTCC provides specialty programs including, but not limited to, the following:  Fire 
Training, Commercial Truck Driver, Collision U, High School Equivalency (HSE), 
Emergency Medical Technician, Patient Care, and Registered Medical Assistant. 
 

 College and Career Readiness 
 

The College and Career Readiness Program includes Adult Basic Education (ABE), 
Adult High School (AHS), Basic Skills Education Program (BSEP), English as a 
Second Language (ESL), and High School Equivalency (HSE). 
 

 Community Service Programs 
 

Self-enrichment and self-improvement programs provide non-credit courses to 
individuals for personal interest, personal development, or occupational and 
recreational activities. 
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 Budget Information 
 

Budget Calendar – Work begins in February 
 
(1) County Budget 

 
a. Presented to Board of Trustees for approval in March 

 
b. Presented to County Commissioners prior to May 15th, approved by June 30th  
 

(2) Combined Budget 
 
a. Comprised of three funding authorities –  

 
i. State current and capital funds:  funded by state sources and 

expanded according to state guidelines and general statutes.  State 
funds comprise approximately 55% of total combined budget for 2022-
2023.  State current expense is divided into two categories 
(approximately 85% salaries and 15% other costs).  Total Net 
Allocation for 2022-2023 is $83,591,730.   
 

ii. County current and capital funds:  funded by county sources and 
expended according to the approved budget.  County funds comprise 
approximately 9% for 2022-2023.  The total allocation is $14,245,003. 

 
iii. Institutional funds:  encompass more than 200 individual funds and 

comprise approximately 36% of the budget.  These funds include: 
 

1. Unrestricted general funds such as the President’s discretionary 
fund 
 

2. Proprietary funds such as bookstore and vending 
 

3. Restricted funds such as scholarships and grants (79% is student 
financial aid) 

 
4. Loan funds such as short-term tuition and book loans for students 

 
5. Plant funds for buildings and equipment 

 
b. Presented to Board of Trustees for approval once the budget is received from 

the State. 
 
i. Reflects official budget as approved by local tax-levying authority. 

 
ii. Submitted to the State Board of Community Colleges for approval. 
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Current Funds Revenue 
2017-2022 

 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

Tuition & Fees $15,440,170 $15,638,384 $15,741,998 $15,560,052 $12,543,826 

Federal Appropriations $0 $0 $0 $0 $0 

State Appropriations $52,628,970 $55,060,648 $61,909,711 $69,660,815 $101,626,171 

County Appropriations $11,414,639 $12,148,405 $12,220,633 $12,406,130 $19,291,282 

Federal Grants & Contracts $25,239,753 $25,597,461 $26,886,970 $37,253,220 $37,566,931 

State Grants & Contracts $1,391,453 $1,053,774 $1,411,543 $1,824,585 $10,990,977 

Local Grants & Contracts $27,307 $1,033,505 $124,261 $90,499 $392,633 

Private Gifts, Grants, & 
Contracts $387,204 $302,495 $381,085 $1,088,370 $1,179,095 

Endowment Income $525 $752 $741 $176 $72 

Sales & Services of 
Educational Activity $79,067 $88,144 $123,205 $122,865 $182,993 

Auxiliary Enterprises $4,255,525 $4,207,701 $3,137,756 $3,920,713 $1,924,983 

Other Revenue $424,878 $603,503 $1,077,204 $1,523,433 $1,077,020 

Total $111,289,491 $115,734,772 $123,015,107 $143,450,858 $186,775,983 

Source:  FTCC Office of Business and Finance; NCCCS Budget Information 
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 FTE Calculation (2022-2023) 
 

Membership Hour – A student membership hour is one hour of scheduled course 
section or laboratory for which the student is enrolled. 

 
 Curriculum FTE 

 
Curriculum, Continuing Education, and Basic Skills FTE equal the total membership 
hours divided by 512. 
 
Base Allotment:         $491,475 
 
Tier IA:  Healthcare and technical education courses aligned                  @$4,889.65 
               to priority occupations that have documented skills 
      gaps and pay higher wages. 
 
Tier IB:  Courses in other high-cost areas of healthcare, technical           @$4,325.46   
               education, lab-based science, and college-level math 
      courses. 
 
Tier 2:    Remaining curriculum courses.                                              @$3,761.27 
 
Tier 3:    N/A 
 

 Corporate and Continuing Education 
 
Curriculum, Continuing Education, and Basic Skills FTE equal the total membership 
hours divided by 512. 
 
Base Allotment:                                  $81,912 
 
                                 
 
Tier IA:  Courses aligned to the priority occupations            $4,889.65               
               that have documented skills gaps and pay 
      higher wages.  Course sections must be  
      scheduled for 96 hours or more and mapped 
      to a third-party credential, certification, or  
      industry-designed curriculum. 
 
Tier IB:  Short-term, workforce continuing education                         $4,325.46  
             courses that help prepare students for jobs 
      in priority occupations and lead to  
      competency-based industry credentials. 
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Tier 2:    Courses leading to state or industry-          $3,564.79 
      recognized credential.  Course sections 
      must be scheduled for 96 hours or more 
      and mapped to a third-party credential,  
               certification, or industry-designed curriculum. 
 
Tier 3:    Includes remaining continuing education           $2,380.88       
               courses; courses based on course codes 
      designated eligible for Tier IA, IB, or 2  
      which do not meet the course hours  
      scheduled and credential requirements,  
           unless otherwise noted as an exception by 
               the SBCC; and basic skills courses. 
 

 Institutional Support 
 
Base Allotment:         $3,645.71 
 
Enrollment Allotment FTE in excess of 750:      $1,853.00 
 
 
Source:  NCCCS College Budget Allocation Sheets – Fiscal Year 2022-2023 
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2 Organizational Charts 
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 Board of Trustees 
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 President 
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3 College Assembly Standing Committees 
 

 2022-2023 College Assembly Standing Committees 
 

(1) Faculty and Staff Council 
 

(2) Clery Act 
 

(3) Curriculum Review 
 

(4) Diversity, Equity, and Inclusion 
 

(5) Planning Council 
 

(6) Safety and Physical Facilities 
 

(7) Social 
 

(8) Student Appeals 
 

(9) Steering 
 

 2022-2023 Academic Quality Committees 
 

(1) Advisory Committee, Review, Development, and Training 
 

(2) General Education Assessment 
 

(3) Global Education 
 

(4) Male Mentoring 
 

(5) Online Standards/Excellence in Teaching 
 

(6) Technology 
 

 2022-2023 Ad hoc Committees 
 

(1) Academic Agreements/Contract Review 
 

(2) Academic Calendar 
 

(3) Intellectual Property Policy and Rights 
 

(4) Program Review 
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(5) Quality Enhancement Plan 

 
(6) SACSCOC Compliance Team 

 
(7) Scholarships/Awards 
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4 Board of Trustees Information 
 
  



Page 35 of 55 
 

 Standing Committees 
 

Fayetteville Technical Community College Board of Trustees  
 

Standing Committees 
 

Fiscal Year 
 

2022-2023 
 

Mr. David R. Williford, Board Chair 
 

Mr. William Hedgepeth, II, Vice Chair 
 

Mr. Chandan Y. Shankar, Secretary 
 
 

Buildings and Grounds* 
Mr. Charles J. Harrell, Chair 
Mr. Ronald C. Crosby, Jr. 
Mr. William Hedgepeth, II 
Mr. Charles Koonce 
Mrs. Suzannah Tucker 
Mr. David R. Williford, Ex-Officio 
 
 
Human Resources Committee* 
Mr. Ronald C. Crosby, Jr., Chair 
Dr. Linwood Powell 
Mr. Chandan Y. Shankar 
Mr. William Lockett Tally 
Mrs. Suzannah Tucker 
Mr. William S. Wellons, Jr. 
Mr. David R. Williford, Ex-Officio 
 
 
Program Committee* 
Mr. Charles E. Koonce, Chair 
Mr. Charles J. Harrell 
Mr. William Hedgepeth, II 
Dr. Linwood Powell 
Ms. Tammy Thurman 
Mr. David Williford, Ex-Officio 

Finance Committee* 
Mr. William Hedgepeth, II, Chair 
Mr. Ronald C. Crosby, Jr. 
Mr. Charles J. Harrell 
Mrs. Esther R. Thompson 
Mr. William S. Wellons, Jr. 
Mr. David R. Williford, Ex-Officio 
 
 
Planning Committee* 
Mr. Charles E. Koonce, Chair 
Dr. Linwood Powell 
Mr. Chandan Y. Shankar 
Mr. William Lockett Tally 
Mrs. Esther R. Thompson 
Ms. Tammy Thurman 
Mr. David R. Williford, Ex-Officio 
 
*Membership on these committees is 
subject to change. 
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 Code of Ethics 
 

Fayetteville Technical Community College Board of Trustees  
 

Code of Ethics 
 

As a trustee and keeper of the public trust, I will: 
 
(1) Become knowledgeable so that I can execute my duties and carry out my 

responsibilities in a creditable manner. 
 

(2) Place high priority on attendance and punctuality at all board meetings. 
 

(3) Cooperate with my fellow board members and respect their differences of opinion. 
 

(4) Vote my honest conviction on all issues based on fact and concern for all persons 
affected rather than on personal bias or political or other outside pressure. 
 

(5) Support all policy votes of the board, regardless of how I voted. 
 

(6) Remember that the president, board chairman or the board as a whole are the only 
official spokespersons for the institution. 
 

(7)  Support the president as chief administrative officer of the institution. 
 

(8) Direct to the president all complaints or criticisms brought to me about either the 
institution or the president. 
 

(9) Resist the temptation to use my position for personal gain. 
 

(10) Place as high a priority on the educational programs of the educational programs 
of the institution as I do on the business of college operation. 
 

(11) Function as a policy-maker and not an administrator of the institution. 
 

(12) Understand and abide by the Open Meetings Laws by encouraging attendance of 
interested citizens, organizations, and the media when current institution 
operations and future plans are being discussed. 
 

(13) Solicit support of county commissioners, legislators and private companies in 
obtaining funds for the operation and maintenance of the institution. 
 

(14) Support the state and national community college trustees’ associations. 
 

(15) Strive constantly toward ideal conditions for the most effective board service. 
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Advocated by the North Carolina Association of Community College Trustees. 
Approved by the FTCC Board of Trustees November 15, 1999. 
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 Bylaws of the Board of Trustees  
 
Bylaws of the Board of Trustees of Fayetteville Technical Community College 

 
Revised June 15, 2020 
 

 Article I 
 

 Section I.  Official Title 
 

The official title of this Board shall be “The Trustees of Fayetteville Technical 
Community College.”  Such title shall be the official corporate name of the Institution. 

 
 Section II.  Definitions 

 
Whenever in these Bylaws the terms “College” or “Institution” shall be used, same 
shall be deemed to mean “Fayetteville Technical Community College.”  The use of 
the terms “Board of Trustees” or “Board” shall be deemed to refer to the Board of 
Trustees of the College. 

 
 Article II 

 
Board of Trustees 
 

 Section I.  Jurisdiction and Responsibility 
 

(1) The Board of Trustees is a body corporate established pursuant to Chapter 
115D of the General Statutes of North Carolina.  The Board shall possess all 
powers granted to it under the provisions of North Carolina law including, but 
not limited to: 
 
a. The power to acquire, hold, and transfer real and personal property; 

 
b. The power to enter into contracts; 

 
c. The power to institute and defend legal actions; and, 

 
d. The power to exercise such other rights and privileges as may be 

necessary for the management and administration of the College in 
accordance with the provisions and purposes of state law. 

 
(2) The Board of Trustees shall establish the mission of the College and shall 

establish policies that provide direction to the President and other College 
employees engaged in the day-to-day operations of the College.  All policies 
shall comply with the provisions of law and the regulations of the State Board 
of Community Colleges. 
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(3) Consistent with the accreditation criteria of the Southern Association of 

Colleges and Schools – Commission on Colleges, the Board shall not permit 
itself to be subjected to undue pressure from external entities. 

 
(4) Consistent with the accreditation criteria of the Southern Association of 

Colleges and Schools Commission on Colleges (SACSCOC), the Board shall 
conduct an annual evaluation of itself, using an instrument approved by the 
Board and shall conduct an annual evaluation of the president of the college 

 
 Section II.  Membership 

 
(1) The Board of Trustees of the College shall consist of thirteen (13) members 

duly appointed pursuant to N.C. General Statute § 115D-12 and duly qualified 
pursuant to Chapter 128 of the N.C General Statutes. 
 

(2) The term of office of a member of the Board of Trustees shall be determined 
by N.C. General Statute § 115-13.  However, trustees will continue to serve 
beyond the expiration of their term until their successor is appointed and duly 
qualified. 

 
(3) As ex-officio, non-voting member of the Board, the President of the Student 

Government Association shall enjoy all rights and privileges of membership on 
the Board, except the right to vote. 

 
(4) Vacancies in the membership of the Board of Trustees shall be filled in 

accordance with the provisions of N.C. General Statute § 115D-12. 
 

 Section III.  Removal from Office 
 

(1) The Board of Trustees shall not declare as vacant the office of a member of the 
Board of Trustees unless that member: 
 
a. Fails, without justifiable excuse, to attend three consecutive, regularly 

scheduled meetings; or  
 

b. Fails, without justifiable excuse, to attend an orientation session of the 
North Carolina Association of Community College Trustees within six (6) 
months of the member being sworn into office; or 

 
c. Fails to discharge the duties of the members office as required by law or 

lawful regulation; or  
 

d. Is guilty of immoral or disreputable conduct. 
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 Section IV.  Compensation, Indemnification, and Reimbursement 

 
No member of the Board shall receive compensation for services rendered as such, 
but shall be entitled to receive reimbursement according to regulations adopted by 
the State Board of Community Colleges for costs of travel, meals, and lodging while 
performing official duties.  However, prior to incurring any expense, the Chair, or 
his/her designee, shall approve the expense as being incurred pursuant to the official 
duties of the member. 
 
(1) Any approved expenses incurred by a Trustee which are not reimbursed by 

state funds may be reimbursed by county or institutional funds. 
 

(2) Any person who at any time serves or has served as a Trustee or officer of the 
College shall be indemnified by the College and be reimbursed to the fullest 
extent permitted by law against: 

 
a. reasonable expenses, including attorney’s fees, actually and necessarily 

incurred by such person in connection with any threatened, pending or 
completed action, suit or proceeding, whether civil, criminal, 
administrative or investigative, seeking to hold such person liable by 
reason of the fact that such person is or was acting in such official 
capacity; and 
 

b. be reimbursed for reasonable payments made by such person in 
satisfaction of any judgment, money decree, fine, penalty, or settlement 
for which such person may have become liable in any such action, suit or 
proceeding when such person is or was acting in their official capacity. 

 
(3) The Board shall take all such action as may be necessary and appropriate to 

authorize the College to pay the indemnity and reimbursement required by 
these Bylaws, including, without limitation, to the extent needed, making a good 
faith evaluation of the manner in which the claimant for indemnity and/or 
reimbursement acted and of the reasonable amount of indemnity or 
reimbursement due such person. 
 

(4) Any person who at any time after the adoption of these Bylaws serves or has 
served in any of the foregoing capacities for or on behalf of the College shall 
be deemed to be doing or to have done so in reliance upon, and as a 
consideration for, the right of indemnification and reimbursement provided 
herein.  Such right shall inure to the benefit of the legal representative of any 
person and shall not be exclusive of any other rights to which such person may 
be entitled apart from the provision of these Bylaws. 
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 Article III 

 
OFFICERS AND THEIR DUTIES 
 

 Section I.  Election and Term of Office 
 

(1) The officers of the Board of Trustees shall be the Chair, the Vice Chair, and the 
Secretary. 
 

(2) The Chair, Vice Chair and Secretary shall be elected by the Board of Trustees 
from its membership. 

 
(3) All three officers of the Board shall be elected for a period of one (1) year and 

shall be eligible for reelection by the Board. 
 

(4) The President of the College shall be the Executive Officer of the Board and 
shall serve on appointment by and at the pleasure of the Board. 

 
(5) The officers of the Board shall be elected at the annual meeting of the Board in 

August of each year, or at such other time as the Board of Trustees shall select 
for an annual meeting.  Officers shall be elected for a term of one (1) year. 

 
 Section II.  The Chair of the Board of Trustees 

 
The Chair shall appoint the members of all committees and serve as an ex-officio 
voting member of all committees of the Board.  The Chair shall propose an agenda 
for each Board meeting, preside at all meetings of the Board, call meetings of the 
Board, execute official documents as authorized by the Board, and discharge any 
and all other functions delegated to the Chair by the Board. 
 

 Section III.  Vice Chairman of the Board of Trustees 
 

The Vice Chair shall preside at meetings of the Board in the absence of the Chair, 
perform all duties of the Chair with full authority during the absence or disability of 
the Chair, and discharge any and all other functions delegated to the Vice Chair by 
the Board.  In the event of the death, permanent disability or resignation of the Chair, 
the Vice Chair shall assume the office of the Chair of the Board of Trustees until the 
next annual meeting of the Board. 
 

 Section IV.  Secretary of the Board of Trustees 
 

The Secretary of the Board shall record the minutes of the meetings of the Board, 
be custodian of the corporate seal, affix it to official documents which require the 
Secretary’s attestation by signature, and, upon appropriate direction, issue notices 
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of all Board meetings.  The Secretary shall also perform such other duties as shall 
be delegated by the Board. 
 

 Section V. President of the College 
 

(1) The President of the College shall be qualified by training, experience, habits 
and philosophy to develop and maintain a comprehensive institution of high 
quality in accordance with state law, regulations, and sound public educational 
theory and practice. 
 

(2) The President shall attend and participate, without vote, in all meetings of the 
Board of Trustees, except when the President’s absence is expressly desired. 

 
(3) The President shall be responsible for all administrative and managerial 

aspects of the development and operation of the College under the policies and 
rules and regulations of the Board of Trustees and the State Board of 
Community Colleges and within the budgets approved by the Board. 

 
(4) The President shall be elected by the Board in April of each year to take office 

the following July 1st. 
 

(5) The President shall serve as an advisor to the Board and each of its 
committees.  The President shall ensure that the Board and its Committees are 
provided with the information and advice necessary for it to make timely, well-
informed decisions. 

 
(6) The President is authorized to enter into contracts on behalf of the Board 

without the specific consideration of the Board, except contracts related to 
matters over which the Buildings and Grounds Committee has jurisdiction 
including and limited to matters involving:  the acquisition or disposal of real 
property; construction of new facilities; and major renovations to existing 
college facilities.  Should any contract require the transfer of funds from one 
budgeted area to another, the President shall seek Board approval for the 
transfer of funds prior to the execution of the contract. 

 
(7) The President shall be responsible for employing all faculty and staff pursuant 

to the employment policies of the Board, except the employment of a vice 
president shall require Board approval of the President’s recommended 
candidate.  The President is encouraged to invite a trustee to participate in 
interviews of applicants for a vice presidency.  As used in this paragraph, the 
phrase “faculty and staff” shall not include the position of college president. 

 
(8) The President shall discharge any other functions which the Board may 

delegate to the President. 
 



Page 43 of 55 
 

 Article IV 
 
COMMITTEES 
 

 Section I.  Types of Committees and Method of Appointment 
 

The Board may establish such standing and ad hoc committees as it deems 
necessary to secure and protect the College’s welfare.  The Chairman shall appoint 
the members of all committees. 
 

 Section II.  Limitation of Authority of Committees 
 

Unless otherwise herein provided, committee actions shall be reported as a 
recommendation for consideration and action by the Board at a regular or special 
meeting; provided, however, that in the event the Board expressly authorizes a 
committee to act on behalf of the full Board on a matter referred to it, the committee 
shall be authorized to act on behalf of the Board and any action taken by the 
committee, within the scope of the authority granted by the Board, shall be deemed 
to have concluded the matter as if the Board had actually voted on the matter.  The 
Chair of such committee shall report within a reasonable time to the Board as to the 
action taken by the committee. 
 

 Section III.  Standing Committees 
 

The following committees shall be considered as standing committees:  Buildings 
and Grounds, Program, Finance, Human Resources, and Planning.  
 
(1) Appointment:  The Chair of the Board of Trustees shall annually appoint at 

least three (3) members of the Board of Trustees to each standing committee 
and shall name the Chair of each committee.  The Board Chairman shall be an 
ex-officio voting member of each committee. 
 

(2) Calling a Meeting:  The Chair of the Board of Trustees may call a meeting of 
any committee when a matter within the jurisdiction of the committee requires 
attention.  The Chair of any committee can call a meeting of the committee 
which they chair when a matter within the jurisdiction of the committee requires 
attention.  Notice, consistent with the Open Meetings Law, shall be given prior 
to any committee meeting. 

 
(3) Jurisdiction of Committees:   

 
a. Building and Grounds Committee:  The Building and Grounds 

Committee shall consider and make recommendations to the Board 
regarding: 
 
i. major renovations of facilities on campus; 
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ii. acquisition of additional land or facilities; 

 
iii. construction of new facilities and the planning for the same; 

 
iv. hiring of architects and campus planners; 

 
v. securing and granting of easements and rights of way; 

 
vi. such other functions as may be assigned to the Committee at the 

discretion of the Board Chair. 
 

b. Program Committee:  The Program Committee shall consider and make 
recommendations to the Board of Trustees regarding credit and non-credit 
educational programs including: 
 
i. educational program changes; 

 
ii. addition of new educational programs; 

 
iii. termination of existing educational programs; 

 
iv. receive reports on minor curriculum changes; and, 

 
v. such other functions as may be assigned to the Committee at the 

discretion of the Board Chair. 
 

c. Finance Committee:  The Finance Committee shall consider and make 
recommendations to the Board regarding all financial matters including: 
 
i. fiscal policies and financial stability of the College 

 
ii. annual county current expense and capital outlay budgets 

 
iii. state operational and capital outlay budgets 

 
iv. any special or unusual expenditures of any type 

 
v. expense reports on county funds, special fund accounts, and line 

item transfers for county and state budgets 
 

vi. providing of adequate insurance coverage of buildings and their 
contents and other facilities 
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vii. establish policies regarding investments of surplus funds and 
restricted monies and an appropriate bonding policy for employees 
entrusted with funds and 

 
viii. such other functions as may be assigned to the Committee at the 

discretion of the Board Chair. 
 

d. Human Resources:  The Human Resources Committee shall consider 
and make recommendations to the Board of Trustees regarding: 
 
i. employment policies, including, but not limited to, those policies 

required by the State Board of Community Colleges 
 

ii. the employment of vice presidents 
 

iii. the evaluation of the President 
 

iv. requests for educational leave 
 

v. acceptance of resignations when tendered by the President or any 
vice presidents 

 
vi. approval of annual salary plans for instructional, administrative, 

non-teaching and secretarial personnel 
 

vii. act on employee grievances/appeals brought to the Board in 
accordance with the policies of the Board and 

 
viii. such other functions as may be assigned to the Committee at the 

discretion of the Board Chair 
 

e. The Planning Committee shall consider and make recommendations to 
the Board of Trustees regarding: 
 
i. Trustee education programs including, but not limited to an annual 

Trustee retreat; 
 

ii. participation in ACCT conferences and seminars, both state and 
national 

 
iii. all required state and SACSCOC planning and assessment 

instruments and tools, including institutional goals, general 
education core competencies, planning assumptions, strategic 
plan, and institutional mission and purpose statement; and, 
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iv. such other functions as may be assigned to the Committee at the 
discretion of the Board Chair. 

 
 Article V 

 
MEETINGS 
 

 Section I.  Regular Meetings 
 

Regular meetings of the Board shall be held on the third Monday of each month, 
except a regular meeting shall not be held during the months of July and December.  
Each regularly scheduled meeting shall be conducted in the Board of Trustees Room 
on the campus of Fayetteville Technical Community College, unless a different 
location is announced in the “Notice of Meetings” as defined below in Section III.  
The regular meeting in August of each year shall be the annual meeting at which 
time officers shall be elected and other business ordinarily transacted at an annual 
meeting shall be conducted.  Upon request, submitted to the Chair of the Board of 
Trustees, the Chair may permit members of the Board of Trustees to participate in 
any regular meeting by non-disruptive, electronic means. 
 

 Section II.  Special and Emergency Meetings 
 

(1) Members and officers of the Board and the President shall be notified in writing 
of the time and place of all regular meetings at least ten (10) days in advance.  
The agenda and support information for regular meetings shall be provided at 
least seventy-two (72) hours prior to the meeting. 
 

(2) Members and officers of the Board and the President shall be notified in writing 
of the time, place and purposes of special meetings which may be called by the 
Chairman or the President as early as possible, but not less than forty-eight 
(48) hours prior to the meeting. 

 
(3) Members and officers of the Board and the President shall be notified in writing 

of the time, place and purposes of an emergency meeting which may be called 
by the Chairman or the President as early as possible and in accordance with 
the notice procedures provided in N.C. General Statute § 143-318.12. 

 
 Section III.  Quorum 

 
(1) Seven (7) members of the Board of Trustees in actual attendance at meetings 

shall constitute a quorum for the transaction of business.  The President of the 
Student Government Association, if present, shall be counted as a member in 
actual attendance for the purposes of constituting a quorum.  No business shall 
be transacted without an affirmative vote of at least four (4) members of the 
Board. 
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(2) A majority vote of all the members of the Board shall be required for the election 
of a President, and for the establishment or discontinuation of curricula or 
services of the College. 

 
 Section IV.  Agenda 

 
The Chair of the Board of Trustees shall receive agenda items from the President, 
Board members, administrative staff members, faculty, and all other sources at least 
four (4) days prior to the meeting for which they were prepared.  The Chair shall 
present at the beginning of each meeting, for the Board’s approval, a proposed 
agenda. 
 

 Section V.  Order of Business 
 

(1) The regular order of business at meetings of the Board shall be: 
 

a. Quorum call 
 

b. Approval of the Agenda 
 

c. Consideration and disposition of the minutes 
 

d. Report of the standing committees, in order selected by the Chair 
 

e. Report of special committees 
 

f. Unfinished business 
 

g. Other new business 
 

h. Report by the President of special items 
 

 Section VI.  Parliamentary Rules 
 

The latest edition of Robert’s Rules of Order shall be followed in conducting the 
meetings of the Board unless otherwise provided by the Board. 
 

 Section VII.  Individual or Group Hearings 
 

Any individual or organized group who desires to appear before the Board shall state 
in writing the purpose of such appearance and the name of each person who is to 
appear as a spokesperson.  The statement shall be filed with the Chairman at least 
four (4) days in advance of the meeting at which the appearance is desirable in order 
that it may be included in the agenda for the meeting.  Nothing contained in this 
Section shall be deemed to prohibit the Board from recognizing a group or individual 
at any Board meeting who wishes to be heard. 
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 Section VIII.  Type of Meetings 

 
(1) All official meetings of the Board of Trustees shall be open to the public in 

accordance with the provisions of North Carolina General Statute § 143-
318.10. 
 

(2) Public notice of official Board meetings shall be provided in accordance with 
North Carolina General Statute §143-318.12 

 
(3) An executive session may be held by the Board of Trustees or a committee 

only in accordance with North Carolina General Statute §143-318.11.  An 
executive session may be held only upon motion made and adopted at an open 
meeting.  The motion shall state the general purpose of the executive session 
and must be approved by a vote of the majority of those present and voting. 

 
 Article VI 

 
ADMINISTRATION WITHIN THE COLLEGE 
 

 Section I.  Coordination within the College 
 

All unreasonable duplication of programs and services of the College and all waste 
shall be avoided.  The College shall provide to the citizens of Cumberland County 
and the State of North Carolina educational programs of high quality on the basis of 
justified need.  Programs which are appropriate to a comprehensive technical 
college may be authorized to serve the needs of citizens of Cumberland County, 
adjoining counties, and all of the State of North Carolina. 
 

 Section II.  Personnel 
 

It shall be the purpose of the Board of Trustees at all times to ensure that all 
employees of the College shall be of such character, habits, philosophy and 
competence that their influence upon the students, each other, and upon the various 
publics of the College is wholesome and constructive. 
 

 Section III.  Academic Freedom and Responsibility 
 

The College is dedicated to the dissemination of knowledge, the engineering and 
development of skills, competencies and understandings, and to the nurture of those 
personal and intellectual habits and attitudes which are peculiar to responsible 
individuals in a free, open, democratic society.  The Board of Trustees, therefore, 
shall guarantee and protect academic freedom in the College.  The Board shall 
likewise require the exercise of responsible judgment on the part of personnel of the 
College as they exercise academic freedom in accomplishing the objectives of the 
College.  
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 Article VII 
 
POLICIES, RULES AND REGULATIONS 
 

 Section I.  General Provisions 
 

By an affirmative vote of a majority of all members of the Board, the Board may make 
or amend such policies, rules and regulations as may be authorized by law and as 
may be required in its judgment for the effective discharge of its responsibilities and 
for the effective operation of the College. 
 

 Section II.  Notification and Publication 
 

The Secretary of the Board of Trustees shall be responsible for providing to each 
member of the Board and the President a copy of all current Bylaws, policies, rules 
and regulations. 
 

 Adoption and Amendment 
 

 Section I.  Adoption  
 

Adoption of these Bylaws shall be by affirmative vote of at least nine (9) voting 
members of the Board of Trustees at a regular meeting, provided that each member 
shall have received at least fifteen (15) days, notice of the meeting at which they are 
to be considered, together with a copy of these Bylaws. 
 

 Section II.  Amendments 
 

Amendments to these Bylaws may be proposed by any voting member of the Board 
of Trustees at any regular meeting of the Board.  Adoption of amendments shall be 
by affirmative vote of at least nine (9) voting members of the Board of Trustees at 
the meeting. 
 
Amendments to Original Bylaws 
 
(1) Repealed old by laws and adopted new bylaws at the Annual Meeting of the 

Board of Trustees on May 23, 1988. 
 

(2) Article V (Committees) Section III B (6).  Added the responsibilities and duties 
of the Planning Committee.  Amended on February 17, 1992. 

 
(3) Article V (Committees) Section III B (5).  Changed requiring the Personnel 

Committee of the Board to approved positions at the director’s level and above 
to requiring such approval for positions at the dean’s level and above.  
Amended on October 27, 1997. 
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(4) Article V (Committees) Section III B (5).  Change the name of the Personnel 
Committee to the Human Resources Committee.  Amended on August 16, 
1999. 

 
(5) Substantial Amendments to Bylaws adopted May 18, 2009. 
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5 General Information 
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 Purpose Statement of the Board of Trustees 
 

Purpose Statement of the Board of Trustees of  
Fayetteville Technical Community College 

 
The purpose of the Trustees of Fayetteville Technical Community College, as 
established by Chapter 115D of the General Statutes of North Carolina and further 
defined by the State Board of Community Colleges, is to establish the mission and goals 
of Fayetteville Technical Community College; to establish policy and to support the 
President as the chief administrative officer; and to encourage support of county 
commissioners, legislators, and the private sector in obtaining funds for the operation 
and maintenance of the College. 
 
Approved by the FTCC Board of Trustees on September 13, 1999 
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 Purpose Statement of Fayetteville Technical Community College 
 

Purpose Statement of Fayetteville Technical Community College 
 

The purpose of Fayetteville Technical Community College is to provide affordable 
vocational-technical, business and industry, general education, college transfer, and 
continuing education programs, which meet the needs and desires of its diverse 
students and the economic development needs for the community, region, and 
state. To improve the educational attainment levels of society, FTCC encourages 
life-long learning and strives to prepare students for further workforce and 
educational experiences. 

 
FTCC assesses the educational needs of applicants and assists students in 
satisfying these needs at a minimal expense. Each adult who applies will be 
admitted to a program of study appropriate to his/her abilities, interests, and goals. 
The College partners with the public-school system through High School 
Connections and other programs. Further, articulation agreements with four-year 
colleges and universities support the educational continuum from high school 
through the baccalaureate degree and beyond. 

 
Curricular programs reflect the changing technical, commercial, industrial, and 
health needs of Fayetteville, Cumberland County, and surrounding areas. Various 
curricula offer certificates, diplomas, and associate degrees. As a learning- centered 
college, FTCC offers courses and programs at times and places convenient to 
students in a variety of delivery modes. Courses are also available for high school 
graduates who need additional academic preparation before attempting college 
work. 

 
FTCC provides instruction in the basic life skills needed to become productive 
contributors in society. Continuing Education programs are designed to meet 
specific needs in basic educational competencies, high school completion, upskilling 
in a variety of occupations, and other avocational or practical skills required to meet 
employment requirements in a rapidly changing and technologically advanced 
economy. 

 
Adopted: April 27, 1992; Approved: FTCC Board of Trustees, February 16, 2009; 
Modified: February 20, 2023.  

 
Note:  The Administrative Procedures Manual publishes the most current official Purpose Statement 
for FTCC.  Any reprint of the FTCC Purpose Statement must use this source, verbatim and in its 
entirety. 
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 Mission Statement of Fayetteville Technical Community College 
 

Mission Statement of Fayetteville Technical Community College 
 

“Serve our community as a learning-centered institution to build a  
globally competitive workforce that supports economic development” 

 
Approved by the FTCC Board of Trustees:  February 16, 2009; 

Last Reaffirmed:  February 20, 2023 
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6 North Carolina Community College System 
Mission Statement  

 
 

The Mission of North Carolina Community Colleges:  The mission of the North 
Carolina Community College System is to open the door to high-quality, accessible 
educational opportunities that minimize barriers to post-secondary education, 
maximize student success, develop a globally and multi-culturally competent 
workforce, and improve the lives and well-being of individuals by providing: 

 
a. Education, training, and retraining for the workforce including basic skills and 

literacy education, occupational, and pre-baccalaureate programs. 
 
b. Support for economic development through services to and in partnership 

with business and industry and in collaboration with the University of North 
Carolina System and private colleges and universities. 

 
c. Services to communities and individuals which improve the quality of life. 
 
 

Source:  NCCCS. (2013, October 9). Mission & History. NC Community Colleges. 
https://www.nccommunitycolleges.edu/mission-history 

https://www.nccommunitycolleges.edu/mission-history
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