
FAYETTEVILLE TECHNICAL COMMUNITY COLLEGE
BUSINESS ADMINISTRATION/
PROJECT LEADERSHIP CERTIFICATE (C25120C16)
Effective: Fall 2022
[bookmark: _GoBack]Revised: 02/03/22

The Project Leadership certificate is designed to prepare individuals to become effective leaders and strategically execute projects.  Students will learn the skills necessary to lead a successful team project utilizing the collective knowledge of the group and managing the team through the process.  
Course work includes problem solving, quality management, and planning.  
Upon completion, students should be able to understand the processes involved in project leadership.  Students may transfer these courses into the Associate degree Business Administration programs.
Length: 2 Semesters
Prerequisite:  High School Diploma, Placement Test Equivalent
Award: Certificate

FALL SEMESTER 
	Prefix No.
	Title
	Class
	Lab
	Clinical
	Credit

	ISC131
	Quality Management
	3
	0
	0
	3

	LOG110
	Introduction to Logistics
	3
	0
	0
	3

	or
	
	
	
	
	

	OMT110
	Intro to Operations Mgmt
	3
	0
	0
	3

	OMT156
	Problem Solving Skills
	3
	0
	0
	3

	
	
	-----
	-----
	-----
	-----

	
	Totals
	9
	0
	0
	9



SPRING SEMESTER 
	Prefix No.
	Title	
	Class
	Lab
	Clinical
	Credit

	BUS137
	Principles of Management
	3
	0
	0
	3

	ISC210
	Oper & Prod Planning
	3
	0
	0
	3

	or
	
	
	
	
	

	LOG215
	Supply Chain Management
	3
	0
	0
	3

	PMT110
	Intro to Project Mgmt
	3
	0
	0
	3

	
	
	-----
	-----
	-----
	-----

	
	Totals
	9
	0
	0
	9



TOTAL REQUIRED CREDITS.... 18

Work-Based Learning Option:  NA
